COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 90012-2766
PHONE: (213) 974-8301 FAX: (213) 626-5427

J.TYLER McCAULEY
AUDITOR-CONTROLLER

January 27, 2005

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 W. Temple Street

Los Angeles, CA 90012

Dear Supervisors:

APPROVAL OF A SOLE SOURCE AGREEMENT WITH CHILD WELFARE LEAGUE
OF AMERICA TO PERFORM A PROGRAM AUDIT OF THE PROBATION
DEPARTMENT (All Districts) (3 Votes)

IT IS RECOMMENDED THAT YOUR BOARD:

1.

3.

Approve and instruct the Chair to sign the attached sole source agreement with
Child Welfare League of America (CWLA) in the amount of $348,550 to perform a
program audit of the Probation Department addressing program development,
service delivery, outcome measures, and overall system coordination and
integration for the wide array of Probation Department’s programs for juveniles and
adults, including programs delivered by the Department’s contractors. The term of
the agreement is seven (7) months with six (6) one month option periods for a
maximum contract term of thirteen (13) months.

Authorize the Auditor-Controller to exercise all extensions and amendments to this
agreement if, at the Auditor-Controller's discretion, such actions would be in the
best interest of the County.

Approve contracting with a second audit firm with extensive experience in
management audits to perform the non-program aspects of the management audit
including short-term and strategic planning, organizational structure, leadership,
benchmarking, business process links to strategies, and analysis of staffing and
productivity. This portion of the Probation management audit will be competitively
bid using the Auditor-Controller's Master Agreement. We estimate this second
phase of the audit will cost no more than $150,000.

“To Enrich Lives Through Effective and Caring Service”
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4. Approve the attached Appropriation Adjustment to transfer $500,000 from
Provisional Financing Uses (PFU) to the Department of Auditor-Controller's
Services and Supplies Appropriation to fund the two contracts.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this action will provide a comprehensive management audit of the Probation
Department as directed by the Board. The two firms will work collaboratively under the
direction of the Auditor-Controller to provide an efficient and comprehensive
management audit of the Probation Department.

Implementation of Strateqic Plan Goals

The Probation Department management audit relates to the Board-approved Strategic
Plan goals Service Excellence, Organizational Effectiveness, and Public Safety.

FISCAL IMPACT/FINANCING

The Board directed the Chief Administrative Office to set aside $500,000 in PFU in the
Fiscal Year 2004-05 budget for a comprehensive management audit of the Probation
Department. The Board also directed the Auditor-Controller to oversee and manage the
audit.

We have completed negotiations with CWLA who agreed they will perform the program
audit for $348,550 using the expert staff noted in their proposal. We estimate the cost
of having a second audit firm perform the non-program aspects of the management
audit will cost no more than $150,000.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Child Welfare League of America was selected to perform the program evaluation
phase of the audit due to their expertise and extensive experience in children’s and
juvenile programs. CWLA has added a specialist in adult probation programs in order
to provide a comprehensive team for evaluating Probation Department’'s programs. We
anticipate the contractor will complete the assignment within six months. In accordance
with Board policy on sole source contracting, we notified Board offices two weeks ago of
our intent to proceed with sole source contract negotiations.

The CWLA program audit will address the wide array of Probation Department’s
programs for adults and juveniles, including programs delivered by the Department, its
various contractors, and the school district in order to determine how well they: achieve
community safety outcomes, accomplish recidivism prevention and self-sufficiency
outcomes for probationers, promote successful transitions to adulthood for juvenile
probationers, utilize evidence-based practices and best practices analysis, commit to
effective community-based practices, etc. CWLA will also conduct benchmarking to
develop client outcome measures, and assess internal and interagency work processes.

Within the next 60 days, the Auditor-Controller will use their Master Agreement to
contract with a second audit/consulting firm to perform the non-program aspects of the
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management audit including short-term and strategic planning, organizational structure,
leadership, benchmarking, business process links to strategies, and analysis of staffing
and productivity.

CWLA has agreed to properly use and disclose Protected Health Information under the
Health Insurance Portability and Accountability Act (HIPAA), to abide by the County
Lobbyist Ordinance, and to comply with the Jury Service program requirements and all
other Board approved contract requirements. County Counsel has also reviewed and
approved the attached agreement as to form.

CONTRACTING PROCESS

The Auditor-Controller is recommending a sole source agreement with CWLA for the
program audit phase due to their expertise and extensive experience required for this
program audit. It is not appropriate to advertise a sole source agreement on the Los
Angeles County Online Website as a central/business opportunity. We have evaluated
and determined that the Living Wage Program (County Code Chapter 2.201) does not
apply to the recommended contract.

IMPACT ON CURRENT SERVICES

Approval of this agreement will provide the Board with recommendations for improving
Probation Department’'s administrative operations and management of its many
programs for juveniles and adults provided by the Department and through its
contractors. Recommended changes may affect other justice departments.

CONCLUSION

When approved, the Auditor-Controller requests two signed copies of the Board’s action
and signed contracts be sent to the Auditor-Controller's Executive Office, 525 Kenneth
Hahn Hall of Administration.

Respectfully submitted,

e

J. Tyler McCauley
Auditor-Controller

Attachment
JTM:MO

c: David E. Janssen, Chief Administrative Officer
Paul Higa, Acting Chief Probation Officer
Raymond G. Fortner, County Counsel
Violet Varona-Lukens, Executive Officer
Public Information Office
Audit Committee
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COUNTY OF LOS ANGELES
request for appropriation adjustment Dept’s. No. 050
department of Auditor-Controller January 28 2005

Auditor-Controller.
the following appropriation adjustment is deemed necessary by this department. will you please report as to accounting and available
balances and forward to the Chief Administrative Officer for his recommendation or action.

ADJUSTMENT REQUESTED AND REASONS THEREFOR

FY 2004-05
3 -VOTES
SOURCES USES
Provisional Financing Uses Auditor-Controller Department
Services and Supplies Services and Supplies
A01-BS-13758-2000 A01-AU-10700-2000
$500,000.00 $500,000.00

JUSTIFICATION

This appropriation adjustment transfers funding from the Provisional Financing Uses to the Auditor-Controller's
Department to fund contract services to perform comprehensive management audit of the Probation Department, as
dire®cted by the Board of Supervisors.

G h lh

Chief Administrative Officer's Report

Referred to the Chief action Approved as Requested as Rewsed
Administrative Officer for ---
v - L[28 7 \
Recommendatlon 2 20 O 5 (/yf;ﬁﬁf—f
\ chief admmlstratlve officér

auditor-controller by{ /J ,{7/'-4,{/( IA );;:./e);u-/j _-_approved (as revised): 20

board of supervisors

no. 24 é J A’U 2005 by

SEND 6 COPIES TO THE AUDITOR-CONTROLLER

deputy county clerk
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BY AND BETWEEN

COUNTY OF LOS ANGELES

AND

CHILD WELFARE LEAGUE OF AMERICA
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2004-05 PROBATION DEPARTMENT PROGRAM AUDIT
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CONTRACT BETWEEN
COUNTY OF LOS ANGELES
AND
CHILD WELFARE LEAGUE OF AMERICA
FOR

2004-05 PROBATION DEPARTMENT PROGRAM AUDIT
This Contract and Exhibits made and entered into this 8" day of February, 2005 by and

between the County of Los Angeles, hereinafter referred to as County and Child Welfare

League of America, hereinafter referred to as Contractor or CWLA. Child Welfare League

of America is located at 440 First Street NW, Third Floor, Washington, DC 20001-2085.
RECITALS

WHEREAS, the County may contract with private businesses for Program Audit Services

when certain requirements are met; and

WHEREAS, the County is authorized by California Government Code, Section 31000 to

contract for special services, including the services described herein;

WHEREAS, the Contractor is a private firm specializing in providing Program Auditing

Services; and

NOW THEREFORE, in consideration of the mutual covenants contained herein, and for

good and valuable consideration, the parties agree to the following:

1.0 APPLICABLE DOCUMENTS
This base Contract, Exhibits A, B, C, D, E, F, G, H, |, J, K, L, M, N, O, P, and Q
which are attached, and the CWLA Proposal dated December 8, 2004, which is
herein incorporated by reference shall constitute the complete and exclusive
statement of understanding between the parties, which supersedes all previous
agreements, written or oral, and all communications between the parties relating
to the subject matter of this to and form a part of this Contract No change to this
Contract shall be valid unless prepared pursuant to Sub-paragraph 8.4 - Change

Notices and Amendments and signed by both parties.
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2.0

In the event of any conflict or inconsistency in the definition or interpretation of
any word, responsibility, schedule, or the contents or description of any task,
deliverable, goods, service, or other work, or otherwise between the base
Contract, the Exhibits, the proposal, or between Exhibits, such conflict or
inconsistency shall be resolved by giving precedence first to the base Contract
and then to the Exhibits in the priority they are listed above, and then to CWLA'’s
Proposal.

DEFINITIONS

The headings herein contained are for convenience and reference only and are
not intended to define the scope of any provision thereof. The following words as
used herein shall be construed to have the following meaning, unless otherwise
apparent from the context in which they are used.

21 Contract: Agreement executed between County and Contractor. It sets
forth the terms and conditions for the issuance and performance of the
Statement of Work, Exhibit A.

2.2 Contractor: The sole proprietor, partnership, or corporation that has
entered into a contract with the County to perform or execute the work
covered by the Statement of Work.

2.3 Contractor Project Manager: The individual designated by the Contractor
to administer the Contract operations after the Contract award.

2.4 INTENTIONALLY OMITTED

2.5 County Project Director or Auditor-Controller: Person designated by
County with authority for County on contractual or administrative matters
relating to this Contract that cannot be resolved by the County’s Project
Manager.

2.6 County Project Manager: Person designated by County’s Project Director
to manage the operations under this Contract, or their designee.

2.7 Day(s): Calendar day(s) unless otherwise specified.

2.8 Fiscal Year: The twelve (12) month period beginning July 1st and ending
the following June 30th.
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3.0

4.0

5.0

29 Probation or Department: The Los Angeles County Probation
Department.

210 Regular Work Day: The days and hours which the Probation Department
normally is open to the public.

WORK

3.1 Pursuant to the provisions of this Contract, the Contractor shall fully
perform, complete and deliver on time, all tasks, deliverables, services and
other work as set forth in Exhibit A - Statement of Work.

3.2  If the Contractor provides any tasks, deliverables, goods, services, or other

work, other than as specified in this Contract, the same shall be deemed to
be a gratuitous effort on the part of the Contractor, and the Contractor shall

have no claim whatsoever against the County.

TERM OF CONTRACT

4.1

4.2

The term of this Contract shall be Seven (7) months commencing after
execution by County’s Board of Supervisors, unless sooner terminated or
extended, in whole or in part, as provided in this Contract.

The County shall have the sole option to extend the Contract term by
exercising up to six (6) month-to-month extensions, for a maximum total
Contract term of Thirteen (13) months. Each such option and extension

shall be exercised at the sole discretion of the Auditor-Controller.

CONTRACT SUM

5.1

5.2

The Maximum Total Costs that the County shall pay the Contractor for all
Contract Services to be provided under this Contract shall not exceed
Three Hundred Forty-Eight Thousand Five Hundred Fifty and No/100
Dollars ($348,550.00) as detailed in Exhibit B - Pricing Schedule.

The Contractor shall not be entitled to payment or reimbursement for any
tasks or services performed, nor for any incidental or administrative
expenses whatsoever incurred in or incidental to performance hereunder,
except as specified herein. Assumption or takeover of any of the
Contractor’s duties, responsibilities, or obligations, or performance of

same by any entity other than the Contractor, whether through



Contract for 2004-05 Probation Department Program Audit Page 10 of 101

5.3

5.4

5.5

assignment, subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason whatsoever, shall
occur only with the County’s express prior written approval.
Contractor shall maintain a system of record keeping that will allow
Contractor to determine when it has incurred seventy-five percent (75%)
of the total contract authorization under this Contract. Upon occurrence of
this event, Contractor shall send written notification to the Auditor-
Controller's Project Manager at the address herein provided in Exhibit E -
County’s Administration.
No Payment for Services Provided Following Expiration/ Termination
of Contract
Contractor shall have no claim against County for payment of any money
or reimbursement, of any kind whatsoever, for any service provided by
Contractor after the expiration or other termination of this Contract.
Should Contractor receive any such payment it shall immediately notify
County and shall immediately repay all such funds to County. Payment by
County for services rendered after expiration/termination of this Contract
shall not constitute a waiver of County’s right to recover such payment
from Contractor. This provision shall survive the expiration or other
termination of this Contract.
Invoices and Payments
5.5.1 The Contractor shall invoice the County only for providing the
tasks, deliverables, goods, services, and other work specified in
Exhibit A - Statement of Work and elsewhere hereunder. The
Contractor shall prepare invoices, which shall include the charges
owed to the Contractor by the County under the terms of this
Contract. The Contractor's payments shall be as provided in
Exhibit B - Pricing Schedule, and the Contractor shall be paid only
for the tasks, deliverables, goods, services, and other work

approved in writing by the County. If the County does not approve
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6.0

5.5.2

5.5.3

554

5.5.5

5.5.6

work in writing, no payment shall be due to the Contractor for that
work.

The Contractor’'s invoices shall be priced in accordance with
Exhibit B - Pricing Schedule.

The Contractor’s invoices shall contain the information set forth in
Exhibit A - Statement of Work describing the tasks, deliverables,
goods, services, work hours, and/or other work for which payment
is claimed.

The Contractor shall submit the monthly invoices to the County
within 30 days following the month of service.

All invoices under this Contract shall be submitted in two (2) copies
to:
Ms. Maria Oms
Assistant Auditor-Controller
1000 South Fremont Avenue, Unit #51
Alhambra, CA 91803-4737

Attention: Vince Telles

County Approval of Invoices. All invoices submitted by the
Contractor for payment must have the written approval of the
County’s Project Manager prior to any payment thereof. In no
event shall the County be liable or responsible for any payment
prior to such written approval. Approval for payment will not be
unreasonably withheld, and the County will pay within 30 days of

receipt of a complete and approved invoice.

ADMINISTRATION OF CONTRACT - COUNTY
COUNTY ADMINISTRATION

A listing of all County Administration referenced in the following Sub-paragraphs

are designated in Exhibit E - County’s Administration. The County shall notify the

Contractor in writing of any change in the names or addresses shown.

6.1  County’s Project Director

Responsibilities of the County’s Project Director include:

= Ensuring that the objectives of this Contract are met;
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6.2

= Making changes in the terms and conditions of this Contract in
accordance with Sub-paragraph 8.4, Change Notices and Amendments;
and

» Providing direction to Contractor in the areas relating to County policy,
information requirements, and procedural requirements.

County’s Project Manager

The responsibilities of the County’s Project Manager include:

» Meeting with Contractor’s Project Manager on a regular basis; and

* Inspecting any and all tasks, deliverables, goods, services, or other
work provided by or on behalf of Contractor.

The County’s Project Manager is not authorized to make any changes in

any of the terms and conditions of this Contract and is not authorized to

further obligate County in any respect whatsoever.

7.0 ADMINISTRATION OF CONTRACT - CONTRACTOR

71

7.2

7.3

Contractor’s Project Manager

7.1.1  Contractor's Project Manager is designated in Exhibit F -
Contractor’'s Administration. The Contractor shall notify the
County in writing of any change in the name or address of the
Contractor’s Project Manager.

7.1.2  Contractor’s Project Manager shall be responsible for Contractor’s
day-to-day activities as related to this Contract and shall
coordinate with County’s Project Manager on a regular basis.

Approval of Contractor’s Staff

County has the absolute right to approve or disapprove all of Contractor’s

staff performing work hereunder and any proposed changes in

Contractor’s staff, including, but not limited to, Contractor's Project

Manager.

Contractor’s Staff Identification

7.3.1  County may provide all Contractor staff assigned to this Contract
with a photo identification badge in accordance with County

specifications. Specifications may change at the discretion of the
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7.4

7.3.2

7.3.3

County. Contractor staff, when entering a County facility or its
grounds, shall prominently display the photo identification badge on
the upper part of the body.

Contractor shall notify the County within one business day when
staff is terminated from working on this Contract. Contractor is
responsible to retrieve and immediately return the photo
identification badge at the time of removal from the County
Contract.

If County requests the removal of Contractor’s staff, Contractor is
responsible to retrieve and immediately return the Contractor’s
staff's County photo identification badge at the time of removal

from working on the Contract.

Background and Security Investigations

7.4.1

7.4.2

7.4.3

All Contractor staff performing work under this Contract may
undergo and pass, to the satisfaction of County, a background
investigation as a condition of beginning and continuing to work
under this Contract. County shall use its discretion in determining
the method of background clearance to be used, which may
include but not be limited to fingerprinting. The fees associated
with obtaining the background information shall be at the expense
of the Contractor, regardless if the Contractor’'s staff passes or
fails the background clearance investigation.

County may request that Contractor's staff be immediately
removed from working on the County Contract at any time during
the term of the Contract. County will not provide to Contractor or
to Contractor’s staff any information obtained through the County
conducted background clearance.

County may immediately deny or terminate facility access to
Contractor’'s staff who do not pass such investigation(s) to the

satisfaction of the County whose background or conduct is
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incompatible with County facility access, at the sole discretion of
the County.

7.4.4 Disqualification, if any, of Contractor staff, pursuant to this Sub-
paragraph 7.4, shall not relieve Contractor of its obligation to
complete all work in accordance with the terms and conditions of
this Contract.

7.5 Confidentiality

The Contractor shall maintain the confidentiality of all records obtained

from the County under this Contract in accordance with all applicable

federal, State or local laws, ordinances, regulations and directives relating

to confidentiality.

The Contractor shall inform all of its officers, employees, agents and
subcontractors providing services hereunder of the confidentiality
provisions of this Contract. The Contractor shall cause each employee
performing services covered by this Contract to sign and adhere to Exhibit
G1 - Contractor Employee Acknowledgment And Confidentiality

Agreement.

The Contractor shall cause each non-employee performing services
covered by this Contract to sign and adhere to Exhibit G2 - Contractor

Non-Employee Acknowledgment and Confidentiality Agreement.

8.0 STANDARD TERMS AND CONDITIONS

8.1 ASSIGNMENT AND DELEGATION
8.1.1  The Contractor shall not assign its rights or delegate its duties
under this Contract, or both, either in whole or in part, without the
prior written consent of the Auditor-Controller. Any unapproved
assignment or delegation shall be null and void. Any payments by
the County to any approved delegate or assignee on any claim
under this Contract shall be deductible, at the County’s sole
discretion, against the claims, which the Contractor may have

against the County.
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8.2

8.3

8.4

8.1.2 If any assumption, assignment, delegation, or takeover of any of
the Contractor’s duties, responsibilities, obligations, or performance
of same by any entity other than the Contractor, whether through
assignment, subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason
whatsoever without express prior written approval, may result in
the termination of this Contract.

AUTHORIZATION WARRANTY

The Contractor represents and warrants that the person executing this

Contract for the Contractor is an authorized agent who has actual authority

to bind the Contractor to each and every term, condition, and obligation of

this Contract and that all requirements of the Contractor have been fulfilled
to provide such actual authority.

BUDGET REDUCTIONS

In the event that the County’s Board of Supervisors adopts, in any fiscal

year, a County Budget which provides for reductions in the salaries and

benefits paid to the majority of County employees and imposes similar
reductions with respect to County Contracts, the County reserves the right
to reduce its payment obligation correspondingly for that fiscal year and
any subsequent fiscal year services provided by the Contractor under the

Contract. The County’s notice to the Contractor regarding said reduction in

payment obligation shall be provided within 30 calendar days of the

Board’s approval of such actions. The Contractor shall continue to provide

all of the services set forth in the Contract.

CHANGE NOTICES AND AMENDMENTS

8.4.1 The County reserves the right to initiate Change Notices that do
not affect the scope, term, Contract Sum or payments. All such
changes shall be accomplished with an executed Change Notice
signed by the Contractor and by the County Project Manager.

8.4.2 For any change which affects the scope of work, term, Contract

Sum, payments, or any term or condition included under this
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8.5
8.6

8.4.3

8.4.4

Contract, an Amendment shall be prepared and executed by the
Auditor-Controller.

The County’s Board of Supervisors or Chief Administrative Officer
or designee may require the addition and/or change of certain
terms and conditions in the Contract during the term of this
Contract. The County reserves the right to add and/or change such
provisions as required by the County’s Board of Supervisors or
Chief Administrative Officer. To implement such changes, an
Amendment to the Contract shall be prepared and executed by the
Contractor and by the Auditor-Controller.

The Auditor-Controller may at his/her sole discretion, authorize
extensions of time as defined in Paragraph 4.0 - Term of Contract.
The Contractor agrees that such extensions of time shall not
change any other term or condition of this Contract during the
period of such extensions. To implement an extension of time, an
Amendment to the Contract shall be prepared and executed by the

Contractor and by the Auditor-Controller.

INTENTIONALLY OMITTED
COMPLIANCE WITH APPLICABLE LAW

8.6.1

8.6.2

The Contractor shall comply with all applicable federal, State, and
local laws, rules, regulations, ordinances, and directives, and all
provisions required thereby to be included in this Contract are
hereby incorporated herein by reference.

The Contractor shall indemnify and hold harmless the County
from and against any and all liability, damages, costs, and
expenses, including, but not limited to, defense costs and
attorneys' fees, arising from or related to any violation on the part
of the Contractor or its employees, agents, or subcontractors of

any such laws, rules, regulations, ordinances, or directives.
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8.7

8.8

COMPLIANCE WITH CIVIL RIGHTS LAWS

The Contractor hereby assures that it will comply with Subchapter VI of
the Civil Rights Act of 1964, 42 USC Sections 2000 (e) (1) through 2000
(e) (17), to the end that no person shall, on the grounds of race, creed,
color, sex, religion, ancestry, age, condition of physical handicap, marital
status, political affiliation, or national origin, be excluded from participation
in, be denied the benefits of, or be otherwise subjected to discrimination
under this Contract or under any project, program, or activity supported by
this Contract. The Contractor shall comply with Exhibit D - Contractor’s
EEO Certification.

COMPLIANCE WITH THE COUNTY’S JURY SERVICE PROGRAM

8.8.1  Jury Service Program:

This Contract is subject to the provisions of the County’s

ordinance entitled Contractor Employee Jury Service (“Jury

Service Program”) as codified in Sections 2.203.010 through

2.203.090 of the Los Angeles County Code, a copy of which is

attached as Exhibit H - Jury Service Ordinance and incorporated

by reference into and made a part of this Contract.
8.8.2 Written Employee Jury Service Policy.

1. Unless Contractor has demonstrated to the County’s
satisfaction either that Contractor is not a “Contractor” as
defined under the Jury Service Program (Section 2.203.020 of
the County Code) or that Contractor qualifies for an exception
to the Jury Service Program (Section 2.203.070 of the County
Code), Contractor shall have and adhere to a written policy
that provides that its Employees shall receive from the
Contractor, on an annual basis, no less than five days of
regular pay for actual jury service. The policy may provide
that Employees deposit any fees received for such jury service
with the Contractor or that the Contractor deduct from the

Employee’s regular pay the fees received for jury service.
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2. For purposes of this Sub-paragraph, “Contractor” means a
person, partnership, corporation or other entity which has a
contract with the County or a subcontract with a County
Contractor and has received or will receive an aggregate sum
of $50,000 or more in any 12-month period under one or more
County contracts or subcontracts. “Employee” means any
California resident who is a full time employee of Contractor.
“Full-time” means 40 hours or more worked per week, or a
lesser number of hours if: 1) the lesser number is a
recognized industry standard as determined by the County, or
2) Contractor has a long-standing practice that defines the
lesser number of hours as full-time. Full-time employees
providing short-term, temporary services of 90 days or less
within a 12-month period are not considered full-time for
purposes of the Jury Service Program. [f Contractor uses any
subcontractor to perform services for the County under the
Contract, the subcontractor shall also be subject to the
provisions of this Sub-paragraph. The provisions of this Sub-
paragraph shall be inserted into any such subcontract
agreement and a copy of the Jury Service Program shall be
attached to the agreement.

3. If Contractor is not required to comply with the Jury Service
Program when the Contract commences, Contractor shall
have a continuing obligation to review the applicability of its
“exception status” from the Jury Service Program, and
Contractor shall immediately notify County if Contractor at any
time either comes within the Jury Service Program’s definition
of “Contractor” or if Contractor no longer qualifies for an
exception to the Jury Service Program. In either event,
Contractor shall immediately implement a written policy

consistent with the Jury Service Program. The County may
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also require, at any time during the Contract and at its sole
discretion, that Contractor demonstrate to the County’s
satisfaction that Contractor either continues to remain outside
of the Jury Service Program’s definition of “Contractor” and/or
that Contractor continues to qualify for an exception to the
Program.

4. Contractor’s violation of this Sub-paragraph of the Contract
may constitute a material breach of the Contract. In the event
of such material breach, County may, in its sole discretion,
terminate the Contract and/or bar Contractor from the award of
future County contracts for a period of time consistent with the

seriousness of the breach.

8.9 CONFLICT OF INTEREST

8.9.1

8.9.2

No County employee whose position with the County enables such
employee to influence the award of this Contract or any competing
Contract, and no spouse or economic dependent of such
employee, shall be employed in any capacity by the Contractor or
have any other direct or indirect financial interest in this Contract.
No officer or employee of the Contractor who may financially
benefit from the performance of work hereunder shall in any way
participate in the County’s approval, or ongoing evaluation, of such
work, or in any way attempt to unlawfully influence the County’s
approval or ongoing evaluation of such work.

The Contractor shall comply with all conflict of interest laws,
ordinances, and regulations now in effect or hereafter to be
enacted during the term of this Contract. The Contractor warrants
that it is not now aware of any facts that create a conflict of
interest. If the Contractor hereafter becomes aware of any facts
that might reasonably be expected to create a conflict of interest,
it shall immediately make full written disclosure of such facts to

the County. Full written disclosure shall include, but is not limited
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8.10

8.11

8.12

to, identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply with
the provisions of this Sub-paragraph shall be a material breach of
this Contract.
CONSIDERATION OF HIRING COUNTY EMPLOYEES TARGETED FOR
LAYOFF/OR RE-EMPLOYMENT LIST
Should the Contractor require additional or replacement personnel after the
effective date of this Contract to perform the services set forth herein, the
Contractor shall give first consideration for such employment openings to
qualified, permanent County employees who are targeted for layoff or
qualified, former County employees who are on a re-employment list during
the life of this Contract.
CONSIDERATION OF HIRING GAIN/GROW PROGRAM PARTICIPANTS
Should the Contractor require additional or replacement personnel after the
effective date of this Contract, the Contractor shall give consideration for
any such employment openings to participants in the County‘s Department
of Public Social Services Greater Avenues for Independence (GAIN)
Program or General Relief Opportunity for Work (GROW) Program who
meet the Contractor’'s minimum qualifications for the open position. For this
purpose, consideration shall mean that the Contractor will interview
qualified candidates. The County will refer GAIN/GROW participants by job

category to the Contractor.

In the event that both laid-off County employees and GAIN/GROW
participants are available for hiring, County employees shall be given first

priority.

CONTRACTOR RESPONSIBILITY AND DEBARMENT

8.12.1 Responsible Contractor
A responsible Contractor is a Contractor who has demonstrated
the attribute of trustworthiness, as well as quality, fithess, capacity

and experience to satisfactorily perform the contract. It is the
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8.12.2

8.12.3

8.124

County’s policy to conduct business only with responsible
Contractors.

Chapter 2.202 of the County Code

The Contractor is hereby notified that, in accordance with Chapter
2.202 of the County Code, if the County acquires information
concerning the performance of the Contractor on this or other
contracts which indicates that the Contractor is not responsible,
the County may, in addition to other remedies provided in the
Contract, debar the Contractor from bidding or proposing on, or
being awarded, and/or performing work on County contracts for a
specified period of time not to exceed three (3) years, and
terminate any or all existing Contracts the Contractor may have
with the County.

Non-responsible Contractor

The County may debar a Contractor if the Board of Supervisors
finds, in its discretion, that the Contractor has done any of the
following: (1) violated a term of a contract with the County or a
nonprofit corporation created by the County, (2) committed an act
or omission which negatively reflects on the Contractor’s quality,
fithness or capacity to perform a contract with the County, any
other public entity, or a nonprofit corporation created by the
County, or engaged in a pattern or practice which negatively
reflects on same, (3) committed an act or offense which indicates
a lack of business integrity or business honesty, or (4) made or
submitted a false claim against the County or any other public
entity.

Contractor Hearing Board

If there is evidence that the Contractor may be subject to
debarment, the Department will notify the Contractor in writing of

the evidence which is the basis for the proposed debarment and
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8.13

will advise the Contractor of the scheduled date for a debarment

hearing before the Contractor Hearing Board.

The Contractor Hearing Board will conduct a hearing where
evidence on the proposed debarment is presented. The
Contractor and/or the Contractor’s representative shall be given
an opportunity to submit evidence at that hearing. After the
hearing, the Contractor Hearing Board shall prepare a tentative
proposed decision, which shall contain a recommendation
regarding whether the Contractor should be debarred, and, if so,
the appropriate length of time of the debarment. The Contractor
and the Department shall be provided an opportunity to object to
the tentative proposed decision prior to its presentation to the

Board of Supervisors.

After consideration of any objections, or if no objections are
submitted, a record of the hearing, the proposed decision, and
any other recommendation of the Contractor Hearing Board shall
be presented to the Board of Supervisors. The Board of
Supervisors shall have the right to modify, deny, or adopt the
proposed decision and recommendation of the Contractor
Hearing Board.
8.12.5 Subcontractors of Contractor
These terms shall also apply to Subcontractors of County
Contractors.
CONTRACTOR’S ACKNOWLEDGEMENT OF COUNTY’S
COMMITMENT TO THE SAFELY SURRENDERED BABY LAW
The Contractor acknowledges that the County places a high priority on the
implementation of the Safely Surrendered Baby Law. The Contractor
understands that it is the County’s policy to encourage all County
Contractors to voluntarily post the County’s “Safely Surrendered Baby Law”
poster in a prominent position at the Contractor’s place of business. The

Contractor will also encourage its Subcontractors, if any, to post this poster
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8.14

8.15

in a prominent position in the Subcontractor's place of business. The

County’s Department of Children and Family Services will supply the

Contractor with the poster to be used.

CONTRACTOR’S WARRANTY OF ADHERENCE TO COUNTY’S CHILD

SUPPORT COMPLIANCE PROGRAM

8.14.1 The Contractor acknowledges that the County has established a
goal of ensuring that all individuals who benefit financially from the
County through Contract are in compliance with their court-ordered
child, family and spousal support obligations in order to mitigate the
economic burden otherwise imposed upon the County and its
taxpayers.

8.14.2 As required by the County’s Child Support Compliance Program
(County Code Chapter 2.200) and without limiting the Contractor’s
duty under this Contract to comply with all applicable provisions of
law, the Contractor warrants that it is now in compliance and shall
during the term of this Contract maintain in compliance with
employment and wage reporting requirements as required by the
Federal Social Security Act (42 USC Section 653a) and California
Unemployment Insurance Code Section 1088.5, and shall
implement all lawfully served Wage and Earnings Withholding
Orders or Child Support Services Department Notices of Wage and
Earnings Assignment for Child, Family or Spousal Support,
pursuant to Code of Civil Procedure Section 706.031 and Family
Code Section 5246(b).

COUNTY’S QUALITY ASSURANCE PLAN

The County or its agent will evaluate the Contractor’'s performance under

this Contract on not less than an annual basis. Such evaluation will include

assessing the Contractor's compliance with all Contract terms and
conditions and performance standards. Contractor deficiencies which the

County determines are severe or continuing and that may place

performance of the Contract in jeopardy if not corrected will be reported to
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8.16

8.17

the Board of Supervisors. The report will include improvement/corrective
action measures taken by the County and the Contractor. If improvement
does not occur consistent with the corrective action measures, the County
may terminate this Contract or impose other penalties as specified in this
Contract.
DAMAGE TO COUNTY FACILITIES, BUILDINGS OR GROUNDS
8.16.1 Contractor shall repair, or cause to be repaired, at its own cost, any
and all damage to County facilities, buildings, or grounds caused
by Contractor or employees or agents of Contractor. Such repairs
shall be made immediately after Contractor has become aware of
such damage, but in no event later than thirty (30) days after the
occurrence.
8.16.2 If Contractor fails to make timely repairs, County may make any
necessary repairs. All costs incurred by County, as determined by
County, for such repairs shall be repaid by Contractor by cash
payment upon demand.
EMPLOYMENT ELIGIBILITY VERIFICATION
The Contractor warrants that it fully complies with all federal and State
statutes and regulations regarding the employment of aliens and others
and that all its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in federal and State
statutes and regulations. The Contractor shall obtain, from all employees
performing work hereunder, all verification and other documentation of
employment eligibility status required by federal and State statutes and
regulations including, but not limited to, the Immigration Reform and
Control Act of 1986, (P.L. 99-603), or as they currently exist and as they
may be hereafter amended. The Contractor shall retain all such
documentation for all covered employees for the period prescribed by law.
The Contractor shall indemnify, defend, and hold harmless, the County, its
agents, officers, and employees from employer sanctions and any other

liability which may be assessed against the Contractor or the County or
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8.18

8.19

8.20

8.21

8.21.1

both in connection with any alleged violation of any federal or State
statutes or regulations pertaining to the eligibility for employment of any
persons performing work under this Contract.
FACSIMILE REPRESENTATIONS
The County and the Contractor hereby agree to regard facsimile
representations of original signatures of authorized officers of each party,
when appearing in appropriate places on this document, Change Notices,
and Amendments prepared pursuant to Sub-paragraph 8.4, and received
via communications facilities, as legally sufficient evidence that such
original signatures have been affixed to Change Notices and Amendments
to this Contract, such that the parties need not follow up facsimile
transmissions of such documents with subsequent (non-facsimile)
transmission of “original” versions of such documents.
FAIR LABOR STANDARDS
The Contractor shall comply with all applicable provisions of the Federal
Fair Labor Standards Act and shall indemnify, defend, and hold harmless
the County and its agents, officers, and employees from any and all liability,
including, but not limited to, wages, overtime pay, liquidated damages,
penalties, court costs, and attorneys' fees arising under any wage and hour
law, including, but not limited to, the Federal Fair Labor Standards Act, for
work performed by the Contractor's employees for which the County may
be found jointly or solely liable.
GOVERNING LAW, JURISDICTION, AND VENUE
This Contract shall be governed by, and construed in accordance with, the
laws of the State of California. The Contractor agrees and consents to the
exclusive jurisdiction of the courts of the State of California for all purposes
regarding this Contract and further agrees and consents that venue of any
action brought hereunder shall be exclusively in the County of Los Angeles.
INDEPENDENT CONTRACTOR STATUS

This Contract is by and between the County and the Contractor and

is not intended, and shall not be construed, to create the
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8.21.2

8.21.3

8.21.4

relationship of agent, servant, employee, partnership, joint venture,
or association, as between the County and the Contractor. The
employees and agents of one party shall not be, or be construed to
be, the employees or agents of the other party for any purpose
whatsoever.

The Contractor shall be solely liable and responsible for providing
to, or on behalf of, all persons performing work pursuant to this
Contract all compensation and benefits. The County shall have no
liability or responsibility for the payment of any salaries, wages,
unemployment benefits, disability benefits, federal, State, or local
taxes, or other compensation, benefits, or taxes for any personnel
provided by or on behalf of the Contractor.

The Contractor understands and agrees that all persons
performing work pursuant to this Contract are, for purposes of
Workers' Compensation liability, solely employees of the
Contractor and not employees of the County. The Contractor shall
be solely liable and responsible for furnishing any and all Workers'
Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf
of the Contractor pursuant to this Contract.

As previously instructed in Sub-paragraph 7.5 - Confidentiality, the
Contractor shall cause each employee performing services
covered by this Contract to sign and adhere to Exhibit G1 -
Contractor Employee Acknowledgment and Confidentiality
Agreement. The Contractor shall cause each non-employee
performing services covered by this Contract to sign and adhere
to Exhibit G2 - Contractor Non-Employee Acknowledgment and

Confidentiality Agreement.

8.22 INDEMNIFICATION

The Contractor shall indemnify, defend and hold harmless the County, its

Special Districts, elected and appointed officers, employees, and agents
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8.23

from and against any and all liability, including but not limited to demands,
claims, actions, fees, costs, and expenses (including attorney and expert
witness fees), arising from or connected with the Contractor’s acts and/or
omissions arising from and/or relating to this Contract.
GENERAL INSURANCE REQUIREMENTS
Without limiting the Contractor's indemnification of the County and during
the term of this Contract, the Contractor shall provide and maintain, and
shall require all of its subcontractors to maintain, the following programs of
insurance specified in this Contract. Such insurance shall be primary to
and not contributing with any other insurance or self-insurance programs
maintained by the County. Such coverage shall be provided and
maintained at the Contractor’'s own expense.
8.23.1 Evidence of Insurance: Prior to commencing services under this
Contract, Certificate(s) or other evidence of coverage satisfactory to
the County shall be delivered to:

Ms. Maria Oms

Assistant Auditor-Controller

1000 South Fremont Avenue, Unit #51
Alhambra, CA 91803-4737

Attention: Vince Telles

Such certificates or other evidence shall:

= Specifically identify this Contract;

= Clearly evidence all coverages required in this Contract;

= Contain the express condition that the County is to be given
written notice by mail at least thirty (30) days in advance of
cancellation for all policies evidenced on the certificate of
insurance;

» Include copies of the additional insured endorsement to the
commercial general liability policy, adding the County of Los
Angeles, its Special Districts, its officials, officers and
employees as insureds for all activities arising from this

Contract; and
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8.23.2

8.23.3

8.23.4

Identify any deductibles or self-insured retentions for the
County’s approval. The County retains the right to require the
Contractor to reduce or eliminate such deductibles or self-
insured retentions as they apply to the County, or, require the
Contractor to provide a bond guaranteeing payment of all such
retained losses and related costs, including, but not limited to,
expenses or fees, or both, related to investigations, claims
administrations, and legal defense. Such bond shall be
executed by a corporate surety licensed to transact business in
the State of California.
Insurer Financial Ratings: Insurance is to be provided by an
insurance company acceptable to the County with an A.M. Best
rating of not less than A:VIl unless otherwise approved by the
County.
Failure to Maintain Coverage: Failure by the Contractor to
maintain the required insurance, or to provide evidence of
insurance coverage acceptable to the County, shall constitute a
material breach of the Contract upon which the County may
immediately terminate or suspend this Contract. The County, at
its sole option, may obtain damages from the Contractor resulting
from said breach. Alternatively, the County may purchase such
required insurance coverage, and without further notice to the
Contractor, the County may deduct from sums due to the
Contractor any premium costs advanced by the County for such
insurance.
Notification of Incidents, Claims or Suits: Contractor shall
report to the County:
= Any accident or incident relating to services performed under
this Contract which involves injury or property damage which
may result in the filing of a claim or lawsuit against the

Contractor and/or the County. Such report shall be made in
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8.23.5

8.23.6

writing within 24 hours of occurrence.

= Any third party claim or lawsuit filed against the Contractor
arising from or related to services performed by the Contractor
under this Contract.

= Any injury to a Contractor employee that occurs on County
property. This report shall be submitted on a County “Non-
employee Injury Report” to the County Project Manager.

= Any loss, disappearance, destruction, misuse, or theft of any
kind whatsoever of County property, monies or securities
entrusted to the Contractor under the terms of this Contract.

Compensation for County Costs: In the event that the

Contractor fails to comply with any of the indemnification or

insurance requirements of this Contract, and such failure to

comply results in any costs to the County, the Contractor shall

pay full compensation for all costs incurred by the County.

Insurance Coverage Requirements for Subcontractors: The

Contractor shall ensure any and all subcontractors performing

services under this Contract meet the insurance requirements of

this Contract by either:

» The Contractor maintains insurance covering the activities of
subcontractors, or

= The Contractor maintains submitted by subcontractors
evidencing that subcontractors maintain the required
insurance coverage. The County retains the right to obtain
copies of evidence of subcontractor insurance coverage at any

time.

8.24 INSURANCE COVERAGE REQUIREMENTS

8.24.1

General Liability insurance written on ISO policy form CG 00 01
or its equivalent with limits of not less than the following:

General Aggregate:

Products/Completed Operations Aggregate: $1 million
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8.24.2

8.24.3

Personal and Advertising Injury $1 million
Each Occurrence: $1 million
Automobile Liability written on ISO policy form CA 00 01 or its
equivalent with a limit of liability of not less than $1 million for
each accident. Such insurance shall include coverage for all
“owned”, “hired” and “non-owned” vehicles, or coverage for “any
auto”.

Workers’ Compensation and Employers’ Liability insurance
providing workers’ compensation benefits, as required by the
Labor Code of the State of California or by any other state, and
for which the Contractor is responsible. If the Contractor's
employees will be engaged in maritime employment, coverage
shall provide workers’ compensation benefits as required by the
U.S. Longshore and Harbor Workers' Compensation Act, Jones
Act or any other federal law for which the Contractor is

responsible.

In all cases, the above insurance also shall include Employers’

Liability coverage with limits of not less than the following:

Each Accident: $1 million
Disease - policy limit: $1 million
Disease - each employee: $1 million

8.25 LIQUIDATED DAMAGES

8.25.1

If, in the judgment of the Auditor-Controller, the Contractor is
deemed to be non-compliant with the terms and obligations
assumed hereby, the Auditor-Controller, at his/her option, in
addition to, or in lieu of, other remedies provided herein, may
withhold the entire monthly payment or deduct pro rata from the
Contractor’s invoice for work not performed. The work not
performed and the amount to be withheld or deducted from

payments to the Contractor from the County, will be forwarded to
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8.25.2

the Contractor by the Auditor-Controller, or his/her designee, in a

written notice describing the reasons for said action.

If the Auditor-Controller determines that there are deficiencies in

the performance of this Contract that the Auditor-Controller

deems are correctable by the Contractor over a certain time span,

the Auditor-Controller will provide a written notice to the

Contractor to correct the deficiency within specified time frames.

Should the Contractor fail to correct deficiencies within said time

frame, the Auditor-Controller may:

(@) Deduct from the Contractor's payment, pro rata, those
applicable portions of the Monthly Contract Sum; and/or

(b) Deduct liquidated damages. The parties agree that it will be
impracticable or extremely difficult to fix the extent of actual
damages resulting from the failure of the Contractor to
correct a deficiency within the specified time frame. The
parties hereby agree that under the current circumstances a
reasonable estimate of such damages is One Hundred
Dollars ($100) per day per infraction, and that the Contractor
shall be liable to the County for liquidated damages in said
amount. Said amount shall be deducted from the County’s
payment to the Contractor; and/or

(c) Upon giving five (5) days notice to the Contractor for failure
to correct the deficiencies, the County may correct any and
all deficiencies and the total costs incurred by the County for
completion of the work by an alternate source, whether it be
County forces or separate private contractor, will be
deducted and forfeited from the payment to the Contractor

from the County, as determined by the County.

8.25.3 The action noted in Sub-paragraph 8.25.2 shall not be construed

as a penalty, but as adjustment of payment to the Contractor to
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8.26

8.27

8.25.4

recover the County cost due to the failure of the Contractor to
complete or comply with the provisions of this Contract.

This Sub-paragraph shall not, in any manner, restrict or limit the
County’s right to damages for any breach of this Contract
provided by law or Sub-paragraph 8.25.2, and shall not, in any
manner, restrict or limit the County’s right to terminate this

Contract as agreed to herein.

MOST FAVORED PUBLIC ENTITY

If the Contractor’s prices decline, or should the Contractor at any time

during the term of this Contract provide the same goods or services under

similar quantity and delivery conditions to the State of California or any

county, municipality, or district of the State at prices below those set forth in

this Contract, then such lower prices shall be immediately extended to the

County.

NONDISCRIMINATION AND AFFIRMATIVE ACTION

8.27 1

8.27.2

8.27.3

The Contractor certifies and agrees that all persons employed by it,
its affiliates, subsidiaries, or holding companies are and shall be
treated equally without regard to or because of race, color, religion,
ancestry, national origin, sex, age, physical or mental disability,
marital status, or political affiliation, in compliance with all
applicable federal and State anti-discrimination laws and
regulations.

The Contractor shall certify to, and comply with, the provisions of
Exhibit D - Contractor’'s EEO Certification.

The Contractor shall take affirmative action to ensure that
applicants are employed, and that employees are treated during
employment, without regard to race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital
status, or political affiliation, in compliance with all applicable
federal and State anti-discrimination laws and regulations. Such

action shall include, but is not limited to: employment, upgrading,
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8.27.4

8.27.5

8.27.6

8.27.7

demotion, transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation, and
selection for training, including apprenticeship.

The Contractor certifies and agrees that it will deal with its
subcontractors, bidders, or vendors without regard to or because of
race, color, religion, ancestry, national origin, sex, age, or physical
or mental disability, marital status, or political affiliation.

The Contractor certifies and agrees that it, its affiliates,
subsidiaries, or holding companies shall comply with all applicable
federal and State laws and regulations to the end that no person
shall, on the grounds of race, color, religion, ancestry, national
origin, sex, age, physical or mental disability, marital status, or
political affiliation, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under this
Contract or under any project, program, or activity supported by
this Contract.

The Contractor shall allow County representatives access to the
Contractor’'s employment records during regular business hours to
verify compliance with the provisions of this Sub-paragraph 8.27
when so requested by the County.

If the County finds that any provisions of this Sub-paragraph 8.27
have been violated, such violation shall constitute a material
breach of this Contract upon which the County may terminate or
suspend this Contract. While the County reserves the right to
determine independently that the anti-discrimination provisions of
this Contract have been violated, in addition, a determination by
the California Fair Employment Practices Commission or the
Federal Equal Employment Opportunity Commission that the
Contractor has violated federal or State anti-discrimination laws or

regulations shall constitute a finding by the County that the
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8.28

8.29

8.30

8.31

Contractor has violated the anti-discrimination provisions of this
Contract.

8.27.8 The parties agree that in the event the Contractor violates any of
the anti-discrimination provisions of this Contract, the County shall,
at its sole option, be entitled to the sum of Five Hundred Dollars
($500) for each such violation pursuant to California Civil Code
Section 1671 as liquidated damages in lieu of terminating or
suspending this Contract.

NON EXCLUSIVITY

Nothing herein is intended nor shall be construed as creating any exclusive

arrangement with Contractor. This Contract shall not restrict the County

from acquiring similar, equal or like goods and/or services from other
entities or sources.

NOTICE OF DELAYS

Except as otherwise provided under this Contract, when either party has

knowledge that any actual or potential situation is delaying or threatens to

delay the timely performance of this Contract, that party shall, within one (1)

day, give notice thereof, including all relevant information with respect

thereto, to the other party.

NOTICE OF DISPUTES

The Contractor shall bring to the attention of the County Project Manager

and/or County Project Director any dispute between the County and the

Contractor regarding the performance of services as stated in this Contract.

NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED

INCOME CREDIT

The Contractor shall notify its employees, and shall require each

subcontractor to notify its employees, that they may be eligible for the

federal Earned Income Credit under the federal income tax laws. Such
notice shall be provided in accordance with the requirements set forth in

Internal Revenue Service Notice No. 1015.
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8.33

8.34

8.35

NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDERED
BABY LAW

The Contractor shall notify and provide to its employees, and shall require
each subcontractor to notify and provide to its employees, a fact sheet
regarding the Safely Surrendered Baby Law, its implementation in Los
Angeles County, and where and how to safely surrender a baby. The fact

sheet is set forth in Exhibit | — Safely Surrendered Baby Law and is also

available on the Internet at www.babysafela.org for printing purposes.
NOTICES
All notices or demands required or permitted to be given or made under this
Contract shall be in writing and shall be hand delivered with signed receipt
or mailed by first-class registered or certified mail, postage prepaid,
addressed to the parties as identified in Exhibits E - County’s Administration
and F - Contractor’'s Administration. Addresses may be changed by either
party giving ten (10) days' prior written notice thereof to the other party. The
County Project Manager shall have the authority to issue all notices or
demands required or permitted by the County under this Contract.
PROHIBITION AGAINST INDUCEMENT OR PERSUASION
Notwithstanding the above, the Contractor and the County agree that,
during the term of this Contract and for a period of one year thereafter,
neither party shall in any way intentionally induce or persuade any
employee of one party to become an employee or agent of the other party.
No bar exists against any hiring action initiated through a public
announcement.
PUBLIC RECORDS ACT
8.35.1  Any documents submitted by Contractor; all information obtained in
connection with the County’s right to audit and inspect Contractor’s
documents, books, and accounting records pursuant to Sub-
paragraph 8.37 - Record Retention and Inspection/Audit
Settlement of this Contract; as well as those documents which

were required to be submitted in response to the Request for
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Proposals (RFP) used in the solicitation process for this Contract,
become the exclusive property of the County. All such documents
become a matter of public record and shall be regarded as public
records. Exceptions will be those elements in the California
Government Code Section 6250 et seq. (Public Records Act) and
which are marked “trade secret’, “confidential’, or “proprietary”.
The County shall not in any way be liable or responsible for the
disclosure of any such records including, without limitation, those
so marked, if disclosure is required by law, or by an order issued
by a court of competent jurisdiction.

In the event the County is required to defend an action on a Public
Records Act request for any of the aforementioned documents,
information, books, records, and/or contents of a proposal marked
“trade secret”, “confidential”, or “proprietary”, the Contractor agrees
to defend and indemnify the County from all costs and expenses,
including reasonable attorney’s fees, in action or liability arising

under the Public Records Act.

8.36 Publicity

8.36.1

The Contractor shall not disclose any details in connection with this

Contract to any person or entity except as may be otherwise

provided hereunder or required by law. However, in recognizing

the Contractor's need to identify its services and related clients to

sustain itself, the County shall not inhibit the Contractor from

publishing its role under this Contract within the following

conditions:

= The Contractor shall develop all publicity material in a
professional manner; and

» During the term of this Contract, the Contractor shall not, and
shall not authorize another to, publish or disseminate any
commercial advertisements, press releases, feature articles,

or other materials using the name of the County without the
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prior written consent of the County’s Project Director. The
County shall not unreasonably withhold written consent.

8.36.2 The Contractor may, without the prior written consent of County,
indicate in its proposals and sales materials that it has been
awarded this Contract with the County of Los Angeles, provided
that the requirements of this Sub-paragraph 8.36 shall apply.

RECORD RETENTION AND INSPECTION/AUDIT SETTLEMENT
The Contractor shall maintain accurate and complete financial records of its
activities and operations relating to this Contract in accordance with
generally accepted accounting principles. The Contractor shall also
maintain accurate and complete employment and other records relating to
its performance of this Contract. The Contractor agrees that the County, or
its authorized representatives, shall have access to and the right to
examine, audit, excerpt, copy, or transcribe any pertinent transaction,
activity, or records relating to this Contract. All such material, including, but
not limited to, all financial records, timecards and other employment
records, and proprietary data and information, shall be kept and maintained
by the Contractor and shall be made available to the County during the term
of this Contract and for a period of Three (3) years thereafter unless the
County’s written permission is given to dispose of any such material prior to
such time. All such material will preferably be maintained by the Contractor
at a location in Los Angeles County, provided that if any such material is
located outside Los Angeles County, then, Contractor shall make all such
material available for the County or it's authorized representatives, to
examine, audit, excerpt, copy, or transcribe such material at a location
within Los Angeles County within ten (10) days of the County’s request for
such material.

8.37.1 In the event that an audit of the Contractor is conducted specifically
regarding this Contract by any federal or State auditor, or by any
auditor or accountant employed by the Contractor or otherwise,

then the Contractor shall file a copy of such audit report with the



Contract for 2004-05 Probation Department Program Audit Page 38 of 101

8.37.2

8.37.3

County’s Auditor-Controller within thirty (30) days of the

Contractor's receipt thereof, unless otherwise provided by

applicable federal or State law or under this Contract. The County

shall make a reasonable effort to maintain the confidentiality of
such audit report(s).

Failure on the part of the Contractor to comply with any of the

provisions of this Sub-paragraph 8.37 shall constitute a material

breach of this Contract upon which the County may terminate or
suspend this Contract.

If, at any time during the term of this Contract or within Three (3)

years after the expiration or termination of this Contract,

representatives of the County may conduct an audit of the

Contractor regarding the work performed under this Contract, and if

such audit finds that the County’s dollar liability for any such work is

less than payments made by the County to the Contractor, then the
difference shall be either:

a) Repaid by the Contractor to the County by cash payment
upon demand or,

b) At the sole option of the County’s Auditor-Controller, deducted
from any amounts due to the Contractor from the County,
whether under this Contract or otherwise.

If such audit finds that the County’s dollar liability for such work is

more than the payments made by the County to the Contractor,

then the difference shall be paid to the Contractor by the County by
cash payment, provided that in no event shall the County’s
maximum obligation for this Contract exceed the funds

appropriated by the County for the purpose of this Contract.

8.38 RECYCLED BOND PAPER
Consistent with the Board of Supervisors’ policy to reduce the amount of

solid waste deposited at the County landfills, the Contractor agrees to use

recycled-content paper to the maximum extent possible on this Contract.
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8.39 SUBCONTRACTING

8.39.1

8.39.2

8.39.3

8.39.4

8.39.5

8.39.6

8.39.7

The requirements of this Contract may not be subcontracted by the

Contractor without the advance approval of the County. Any

attempt by the Contractor to subcontract without the prior consent

of the County may be deemed a material breach of this Contract.

If the Contractor desires to subcontract, the Contractor shall provide

the following information promptly at the County’s request:

= A description of the work to be performed by the subcontractor;

= A draft copy of the proposed subcontract; and

= Other pertinent information and/or certifications requested by
the County.

The Contractor shall indemnify and hold the County harmless with

respect to the activities of each and every subcontractor in the

same manner and to the same degree as if such subcontractor(s)

were Contractor employees.

The Contractor shall remain fully responsible for all performances

required of it under this Contract, including those that the

Contractor has determined to subcontract, notwithstanding the

County’s approval of the Contractor’s proposed subcontract.

The County’s consent to subcontract shall not waive the County’s

right to prior and continuing approval of any and all personnel,

including subcontractor employees, providing services under this

Contract. The Contractor is responsible to notify its subcontractors

of this County right.

The County’s Project Manager is authorized to act for and on

behalf of the County with respect to approval of any subcontract

and subcontractor employees.

The Contractor shall be solely liable and responsible for all

payments or other compensation to all subcontractors and their

officers, employees, agents, and successors in interest arising



Contract for 2004-05 Probation Department Program Audit Page 40 of 101

8.40

8.41

through services performed hereunder, notwithstanding the
County’s consent to subcontract.

8.39.8 The Contractor shall obtain certificates of insurance, which
establish that the subcontractor maintains all the programs of
insurance required by the County from each approved
subcontractor.

TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN

COMPLIANCE WITH COUNTY’S CHILD SUPPORT COMPLIANCE

PROGRAM

Failure of the Contractor to maintain compliance with the requirements set

forth in Sub-paragraph 8.14 - Contractor's Warranty of Adherence to

County’s Child Support Compliance Program, shall constitute default under

this Contract. Without limiting the rights and remedies available to the

County under any other provision of this Contract, failure of Contractor to

cure such default within 90 calendar days of within notice shall be grounds

upon which the County may terminate this Contract pursuant to Sub-
paragraph 8.42 - Termination for Default and pursue debarment of

Contractor, pursuant to County Code Chapter 2.202.

TERMINATION FOR CONVENIENCE

8.41.1 This Contract may be terminated, in whole or in part, from time to
time, when such action is deemed by the County, in its sole
discretion, to be in its best interest. Termination of work hereunder
shall be effected by notice of termination to Contractor specifying
the extent to which performance of work is terminated and the date
upon which such termination becomes effective. The date upon
which such termination becomes effective shall be no less than ten
(10) days after the notice is sent.

8.41.2 After receipt of a notice of termination and except as otherwise
directed by the County, the Contractor shall:
= Stop work under this Contract on the date and to the extent

specified in such notice, and
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= Complete performance of such part of the work as shall not
have been terminated by such notice.

All material including books, records, documents, or other evidence

bearing on the costs and expenses of the Contractor under this

Contract shall be maintained by the Contractor in accordance with

Sub-paragraph 8.37, Record Retention & Inspection/Audit

Settlement.

8.42 TERMINATION FOR DEFAULT

8.42.1

8.42.2

The County may, by written notice to the Contractor, terminate the

whole or any part of this Contract, if, in the judgment of County’s

Project Director:

= Contractor has materially breached this Contract;

= Contractor fails to timely provide and/or satisfactorily perform
any task, deliverable, service, or other work required either
under this Contract; or

= Contractor fails to demonstrate a high probability of timely
fulfilment of performance requirements under this Contract, or
of any obligations of this Contract and in either case, fails to
demonstrate convincing progress toward a cure within five (5)
working days (or such longer period as the County may
authorize in writing) after receipt of written notice from the
County specifying such failure.

In the event that the County terminates this Contract in whole or in

part as provided in Sub-paragraph 8.42.1, the County may procure,

upon such terms and in such manner as the County may deem

appropriate, goods and services similar to those so terminated.

The Contractor shall be liable to the County for any and all excess

costs incurred by the County, as determined by the County, for

such similar goods and services. The Contractor shall continue the

performance of this Contract to the extent not terminated under the

provisions of this sub-paragraph.
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8.42.3

8.42.4

Except with respect to defaults of any subcontractor, the Contractor
shall not be liable for any such excess costs of the type identified in
Sub-paragraph 8.42.2 if its failure to perform this Contract arises
out of causes beyond the control and without the fault or
negligence of the Contractor. Such causes may include, but are
not limited to: acts of God or of the public enemy, acts of the
County in either its sovereign or contractual capacity, acts of
federal or State governments in their sovereign capacities, fires,
floods, epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather; but in every case, the
failure to perform must be beyond the control and without the fault
or negligence of the Contractor. If the failure to perform is caused
by the default of a subcontractor, and if such default arises out of
causes beyond the control of both the Contractor and
subcontractor, and without the fault or negligence of either of them,
the Contractor shall not be liable for any such excess costs for
failure to perform, unless the goods or services to be furnished by
the subcontractor were obtainable from other sources in sufficient
time to permit the Contractor to meet the required performance
schedule. As used in this Sub-paragraph 8.42.3, the terms
"subcontractor" and "subcontractors" mean subcontractor(s) at any
tier.

If, after the County has given notice of termination under the
provisions of this Sub-paragraph 8.42, it is determined by the
County that the Contractor was not in default under the provisions
of this Sub-paragraph 8.42, or that the default was excusable
under the provisions of Sub-paragraph 8.42.3, the rights and
obligations of the parties shall be the same as if the notice of
termination had been issued pursuant to Sub-paragraph 8.41 -

Termination for Convenience.
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8.42.5

8.42.6

In the event the County terminates this Contract in its entirety due
to the Contractor’s default as provided in Sub-paragraph 8.42.1,
the Contractor and the County agree that the County will have
actual damages, which are extremely difficult to calculate and
impracticable to fix and which will include, but are not limited to, the
County’s costs of procurement of replacement services and costs
incurred due to delays in procuring such services. Therefore, the
Contractor and the County agree that the County shall, at its sole
option and in lieu of the provisions of Sub-paragraph 8.42.2, be
entitled to liquidated damages from the Contractor, pursuant to
California Civil Code Section 1671, in the amount of Five
Thousand Dollars ($5,000) or five percent (5%) of the applicable
year's Contract sum, whichever is less, as equitable compensation
to the County for such actual damages. This amount of liquidated
damages shall be either paid by the Contractor to the County by
cash payment upon demand or, at the sole discretion of the
Auditor-Controller, deducted from any amounts due to the
Contractor by the County, whether under this Contract or

otherwise.

These liquidated damages shall be in addition to any credits, which
the County is otherwise entitled to under this Contract, and the
Contractor’s payment of these liquidated damages shall not in any
way change, or affect the provisions of Sub-paragraph 8.22 -
Indemnification.

The rights and remedies of the County provided in this Sub-
paragraph 8.42 shall not be exclusive and are in addition to any

other rights and remedies provided by law or under this Contract.

8.43 TERMINATION FOR IMPROPER CONSIDERATION

8.43.1

The County may, by written notice to the Contractor, immediately
terminate the right of the Contractor to proceed under this Contract

if it is found that consideration, in any form, was offered or given by
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8.43.3

the Contractor, either directly or through an intermediary, to any
County officer, employee, or agent with the intent of securing this
Contract or securing favorable treatment with respect to the award,
amendment, or extension of this Contract or the making of any
determinations with respect to the Contractor's performance
pursuant to this Contract. In the event of such termination, the
County shall be entitled to pursue the same remedies against the
Contractor as it could pursue in the event of default by the
Contractor.

The Contractor shall immediately report any attempt by a County
officer or employee to solicit such improper consideration. The
report shall be made to the County Auditor-Controller's Employee
Fraud Hotline at (800) 544-6861.

Among other items, such improper consideration may take the
form of cash, discounts, services, the provision of travel or

entertainment, or tangible gifts.

8.44 TERMINATION FOR INSOLVENCY

8.441

The County may terminate this Contract forthwith in the event of

the occurrence of any of the following:

» Insolvency of the Contractor. The Contractor shall be deemed
to be insolvent if it has ceased to pay its debts for at least sixty
(60) days in the ordinary course of business or cannot pay its
debts as they become due, whether or not a petition has been
filed under the Federal Bankruptcy Code and whether or not the
Contractor is insolvent within the meaning of the Federal
Bankruptcy Code;

= The filing of a voluntary or involuntary petition regarding the
Contractor under the Federal Bankruptcy Code;

» The appointment of a Receiver or Trustee for the Contractor; or

= The execution by the Contractor of a general assignment for

the benefit of creditors.



Contract for 2004-05 Probation Department Program Audit Page 45 of 101

8.45

8.46

8.47

8.48

8.44.2 The rights and remedies of the County provided in this Sub-
paragraph 8.44 shall not be exclusive and are in addition to any
other rights and remedies provided by law or under this Contract.

TERMINATION FOR NON-ADHERENCE OF COUNTY LOBBYIST

ORDINANCE

The Contractor, and each County Lobbyist or County Lobbying firm as

defined in County Code Section 2.160.010 retained by the Contractor, shall

fully comply with the County’s Lobbyist Ordinance, County Code Chapter

2.160. Failure on the part of the Contractor or any County Lobbyist or

County Lobbying firm retained by the Contractor to fully comply with the

County’s Lobbyist Ordinance shall constitute a material breach of this

Contract, upon which the County may in its sole discretion, immediately

terminate or suspend this Contract.

TERMINATION FOR NON-APPROPRIATION OF FUNDS

Notwithstanding any other provision of this Contract, the County shall not be

obligated for the Contractor’s performance hereunder or by any provision of

this Contract during any of the County’s future fiscal years unless and until
the County’s Board of Supervisors appropriates funds for this Contract in
the County’s Budget for each such future fiscal year. In the event that funds
are not appropriated for this Contract, then this Contract shall terminate as
of June 30 of the last fiscal year for which funds were appropriated. The

County shall notify the Contractor in writing of any such non-allocation of

funds at the earliest possible date.

VALIDITY

If any provision of this Contract or the application thereof to any person or

circumstance is held invalid, the remainder of this Contract and the

application of such provision to other persons or circumstances shall not be
affected thereby.

WAIVER

No waiver by the County of any breach of any provision of this Contract

shall constitute a waiver of any other breach or of such provision. Failure of
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the County to enforce at any time, or from time to time, any provision of this

Contract shall not be construed as a waiver thereof. The rights and

remedies set forth in this Sub-paragraph 8.48 shall not be exclusive and are

in addition to any other rights and remedies provided by law or under this

Contract.

WARRANTY AGAINST CONTINGENT FEES

8.49.1 The Contractor warrants that no person or selling agency has been
employed or retained to solicit or secure this Contract upon any
Contract or wunderstanding for a commission, percentage,
brokerage, or contingent fee, excepting bona fide employees or
bona fide established commercial or selling agencies maintained
by the Contractor for the purpose of securing business.

8.49.2 For breach of this warranty, the County shall have the right to
terminate this Contract and, at its sole discretion, deduct from the
Contract price or consideration, or otherwise recover, the full
amount of such commission, percentage, brokerage, or contingent

fee.

9.0 UNIQUE TERMS AND CONDITIONS

9.1
9.2

INTENTIONALLY OMITTED

CONTRACTOR’S OBLIGATIONS UNDER HEALTH INSURANCE
PORTABILITY & ACCOUNTABILITY ACT (HIPAA)

The County is subject to the Administrative Simplification requirements of
the federal Health Insurance Portability and Accountability Act of 1996
(HIPAA). Under this Contract, Contractor provides services to the County
and the Contractor receives, has access to, and/or creates Protested
Health Information as defined in Exhibit N - Contractor’s Obligations Under
HIPAA in order to provide those services. The County and the Contractor
therefore agree to the terms of Exhibit N - Contractor’s Obligations Under
HIPAA.



Contract for 2004-05 Probation Department Program Audit Page 47 of 101

9.3

LOCAL SMALL BUSINESS ENTERPRISE (SBE) PREFERENCE
PROGRAM

9.3.1

9.3.2

9.3.3

934

This Contract is subject to the provisions of the County’s
ordinance entitled Local Business Enterprise Preference
Program, as codified in Chapter 2.204 of the Los Angeles County
Code.
Contractor shall not knowingly and with the intent to defraud,
fraudulently obtain, retain, attempt to obtain or retain, or aid
another in fraudulently obtaining or retaining or attempting to
obtain or retain certification as a Local Small Business Enterprise.
Contractor shall not willfully and knowingly make a false
statement with the intent to defraud, whether by affidavit, report,
or other representation, to a County official or employee for the
purpose of influencing the certification or denial of certification of
any entity as a Local Small Business Enterprise.
If Contractor has obtained County certification as a Local Small
Business Enterprise by reason of having furnished incorrect
supporting information or by reason of having withheld
information, and which knew, or should have known, the
information furnished was incorrect or the information withheld
was relevant to its request for certification, and which by reason of
such certification has been awarded this contract to which it would
not otherwise have been entitled, shall:

1. Pay to the County any difference between the contract amount
and what the County’s costs would have been if the contract
had been properly awarded;

2. In addition to the amount described in subdivision (1), be
assessed a penalty in an amount of not more than 10 percent

of the amount of the contract; and
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3. Be subject to the provisions of Chapter 2.202 of the Los
Angeles County Code (Determinations of Contractor Non-
responsibility and Contractor Debarment).

The above penalties shall also apply if Contractor is no longer

eligible for certification as a result in a change of their status and

Contractor failed to notify the State and the County’s Office of

Affirmative Action Compliance of this information.

9.4 INTENTIONALLY OMITTED
9.5 PATENT, COPYRIGHT & TRADE SECRET INDEMNIFICATION

9.5.1

9.5.2

Contractor shall indemnify, hold harmless and defend County
from and against any and all liability, damages, costs, and
expenses, including, but not limited to, defense costs and
attorneys' fees, for or by reason of any actual or alleged
infringement of any third party's patent or copyright, or any actual
or alleged unauthorized trade secret disclosure, arising from or
related to the operation and utilization of Contractor’'s work under
this Contract. County shall inform Contractor as soon as
practicable of any claim or action alleging such infringement or
unauthorized disclosure, and shall support Contractor’'s defense
and settlement thereof.

In the event any equipment, part thereof, or software product
becomes the subject of any complaint, claim, or proceeding
alleging infringement or unauthorized disclosure, such that
County’s continued use of such item is formally restrained,
enjoined, or subjected to a risk of damages, Contractor, at its sole
expense, and providing that County’s continued use of the system
is not materially impeded, shall either:

* Procure for County all rights to continued use of the

questioned equipment, part, or software product; or

= Replace the questioned equipment, part, or software product

with a non-questioned item; or
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= Modify the questioned equipment, part, or software so that it is
free of claims.

Contractor shall have no liability if the alleged infringement or

unauthorized disclosure is based upon a use of the questioned

product, either alone or in combination with other items not

supplied by Contractor, in a manner for which the questioned

product was not designed nor intended.

S~ T~ T~ T~ T~ T~ T T T T T T N N N N N N N N N N~~~
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IN WITNESS WHEREOF, Contractor has executed this Contract, or caused it to be duly
executed and the County of Los Angeles, by order of its Board of Supervisors has
caused this Contract to be executed on its behalf by the Chair of said Board and
attested by the Executive Officer-Clerk of the Board of Supervisors thereof, the day and

year first above written.

CONTRACTOR:
Child Welfare League of America’

> Naﬁwe/ﬁ{ﬁf{ M/c{f%/%

VP of Finance/CF0O
Title

COUNTY OF LOS ANGELES

By

Chair, Board of Supervisors

ATTEST:

VIOLET VARONA-LUKENS
Executive Officer-Clerk
of the Board of Supervisors

By

APPROVED AS TO FORM:

RAYMOND G. FORTNER
County Counse}

By /Qm,,ﬂ %M

Principal Deputy Courity Cdunsel
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Statement of Work

I.  Approach and Work Plan
Project Background

The Los Angeles County Probation Department (Probation) is the primary agency
responsible for recommending and enforcing court-ordered sanctions for probationers,
including the detention of juvenile offenders and the arrest of adult offenders; providing
supervision and monitoring of probationers; and preventing and reducing criminal
activity. The Department’s mission is to “promote and enhance public safety, ensure
victims' rights, and facilitate the positive behavior change of adult and juvenile
probationers.”

The Probation Department has expanded to become the largest probation department
in the world. It conducts approximately 50,000 investigations on adults and
approximately 42,500 investigations on juveniles per year.

The Adult Field Services Bureau (AFSB) consists of Adult Investigation and Adult
Supervision functions conducted at thirteen field offices. AFSB has approximately
47,000 adult probationers under its supervision, resulting in 39,000 supervision reports
per year. Within investigations and supervision, there are a variety of service levels and
specialized programs. Adult Programs and Services include adult investigations, adult
supervision, Automated Minimum Supervision Caseload (AMSC), and Hot Link High
Risk Offenders.

The Juvenile Field provides protection and safety to the community by serving as an
arm of the Superior Court. Juvenile probation officers provide investigation and
supervision services for juvenile offenders on court-ordered probation or in specialized
programs. In addition, they recommend appropriate dispositions for juvenile offenders
while preserving and enhancing the family unit, whenever possible.

The Department’s Detention Services Bureau provides intake and housing services for
minors detained in the three juvenile halls and camps. With a fluctuating population of
from 2,000 to 2,200 minors, the juvenile halls and camps provide secure housing for
both pre-adjudicated and post-disposition wards of the juvenile court.

In recent years, media scrutiny and community concerns have been present regarding
serious and violent juvenile offenders from the Department’s juvenile halls and camps
being absent without leave (AWOL). Questions have also been raised regarding the
client outcomes achieved by the Department and its contractors.

The County Board of Supervisors requested the program audit to review the efficiency
and effectiveness of the Department’s programs, as well as those of its contractors, and
to assess particular issues, such as to what extent adult and juvenile programs are
family-centered and community-based, employ evidence-based practices, and (for
juvenile programs) apply positive youth development principles. The program audit was
also requested to evaluate the level of coordination between the Department and other
systems and agencies serving the same populations.
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Child Welfare League of America’s (CWLA) Approach to Program Audits

CWLA approaches the implementation of this program audit from a collaborative
perspective. The engagement of Probation management and other staff is considered
essential to achieving client buy-in. Our approach ensures objectivity while increasing
the likelihood that the Department will actively implement project recommendations.

The project elements described below reflect our systemic framework. CWLA
understand how strategy, policy, practice, processes and resources interact with each
other and reflects this understanding in the analysis. CWLA will gather and analyze
data obtained through multiple methodologies, including document review, focus
groups, case review, process mapping, interviews, and measure setting.

Project Scope

The program audit will address the wide array of Probation programming for adults and
juveniles, including programs delivered by the Department, its various contractors, and
the school district. CWLA will assess Probation core programs and those of its
contractors in order to determine how well they:

o Achieve community safety outcomes
o Accomplish recidivism prevention and self-sufficiency outcomes for probationers

o Promote successful transitions to adulthood for juvenile probationers, by employing
positive youth development principles and practices

o Positively engage probationers’ families and communities in achieving these
outcomes.

o Utilize evidence-based practices and best practices

o Provide adequate guidelines, information and tools to support staff decision-making
at critical decision points in case management.

o Collaborate with other departments/agencies (i.e., defenders, district attorneys,
courts, child welfare, education, mental health, public)

o Link Department strategies to actual program operations
o Commit to effective community-based practices

o Utilize validated assessment instruments to guide decision-making regarding
placement, service, and program access

o Provide needed services to clients through Department staff, contractors and
through linkages with other relevant youth serving systems

CWLA will then uncover root causes of performance issues and develop practical,
implementable, and measurable recommendations for program improvement. The
major project deliverable will be a report detailing findings and recommendations.

Project Elements
The program audit will consist of the following six major elements.
A. Collaborative project management and implementation
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B. Assessment of program planning, policies, and implementation
C. Benchmarking and best practice analysis

D. Development of client outcome measures

E. Assessment of internal and interagency work processes

F. Reporting

Some elements are concurrent or overlapping, and some are ongoing throughout the
entire contract period. Refer to the Project Timetable in Exhibit C — Contractor’s
Proposed Schedule for a detailed description of the project workflow.

\ Element A: Collaborative project management and implementation

Throughout the audit period, CWLA will closely collaborate with the firm that wins the
management audit contract to manage and implement the project. As the project
develops, CWLA will remain flexible, making any necessary adjustments to the work
plan to better accommodate what we are learning, and the scope, methods and needs
of the management auditors.

Implementing the methodology described below will result in better analysis and
improved audit recommendations due to ongoing coordination of efforts and information
sharing between CWLA and the management auditors

Method A.1 Deliver two week practical work schedule

During the first week of the project, CWLA will meet with the management auditors to
develop practical work schedules for the first three weeks of the project. This will be
presented to the County Project Manager.

Method A.2 Conduct entrance conference

During the second week of the project, CWLA and the management auditors will jointly
conduct an entrance conference with staff from Probation and from the Department of
the Auditor-Controller to introduce the project team leaders and explain the project
approach, objectives, and schedule.

CWLA will request logistical assistance from Probation, including a liaison person,
access to personnel on a timely basis for interviews, and copies of Department
documents, such as statues and regulations, plans, organization charts, staff
directories, caseload statistics, and policy and procedure manuals.

Method A.3 Brief the County Project Manager on a bi-weekly basis

Working from a point sheet based on the project timetable and methodology, CWLA and
the management auditors will meet every two weeks with the County Project Manager
to discuss accomplishments and any obstacles CWLA has encountered.

Method A.4 Submit monthly written progress reports

CWLA will prepare and submit written progress reports on a monthly basis. These
reports will include:

o A summary of project status.
o Methods and services delivered during the reporting period.
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O

Methods and services to be delivered in the next reporting period.

o Issues to be resolved.

o Issues resolved.

o Any obstacles encountered.

o An updated milestone chart.

o A statement when 75% of the Contract Maximum Costs have been expended.
Method A.5 Implement the project collaboratively

CWLA will meet regularly with the management audit firm to coordinate our respective
activities and to collaborate on joint tasks. CWLA assume that the management audit
firm will address issues such as:

o Organizational structure.

o Monitoring and accountability systems.
o Performance measurement systems.
o Professional development.

o Agency culture.

o Budgeting systems.

Therefore, we have not comprehensively addressed them in our work plan. Rather,
CWLA will evaluate aspects of them as they relate specifically to Probation’s
programming.

CWLA will, however, provide our content expertise, as requested and be involved in
joint work processes with the management auditors, as needed. CWLA have included
consultant time in our work plan for this activity.

] Element B: Assessment of program planning and implementation

Program strategies should constitute a coherent set of actions aimed at achieving an
organization’s mission. They should be developed with input from staff and stakeholders
and be coordinated with the strategies of other agencies that serve the same
populations.

To be effective, an organization must incorporate its strategies into its daily operations.
Clear policies, procedures, and protocols that address all of an agency’s legal mandates
must flow from the strategies. Staff must understand the policies and possess the
requisite knowledge and skills to apply them.

CWLA will address the following questions:

o Do strategies and policies reflect best practice standards?
o Are strategies and policies evidence-based?
o How well does the Department link strategies to program operations?

o Do policies, procedures, and protocols reflect the stated mission, objectives and
values?
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o Do policies, procedures, and protocols reflect the Department’s legal mandates?

o To what extent do strategies and policies include the involvement of juvenile
probationers’ families?

Implementing the methodology described below will result in recommendations to
improve strategy development and implementation, the alignment of policies with the
Department’s mission, values, objectives, strategies, and legal mandates, and inter-
agency coordination.

Method B.1 Review strategy development and implementation processes and
products

CWLA will review current planning and strategy documents to determine whether
Departmental strategies are clearly linked to the Department’s mission, vision, and
values. CWLA will examine planning and strategy development processes to determine
the level of involvement of staff throughout the organization, as well as that of external
stakeholders.

Method B.2 Review Departmental policies, procedures, and protocols

CWLA will review Departmental policies, procedures, and protocols to determine
whether they:

o Reflect the strategic plan’s goals, objectives, and strategies.

o Are clear, adequate, useful, and current.

o Provide adequate decision-making criteria and tools for each case decision point.
Method B.3 Review inter-agency MOUs, procedures and working agreements

CWLA will conduct an examination of the legal, policy, and procedural mandates unique
to each agency/organization (law enforcement, child welfare, education, mental health,
district attorney, etc.) in order to make recommendations for changes that will contribute
to improved coordination of initial decision-making, case management, and service
delivery. CWLA will also review inter-agency MOUs, procedures and working
agreements that the Department has developed with other agencies to ascertain their
sufficiency.

Method B.4 Obtain staff and consumer feedback

CWLA will include questions regarding the level of understanding of and agreement with
the Department’s mission and strategies when conducting focus groups and interviews
with Department staff and its consumers, adult and juvenile probationers. CWLA will
also seek their opinions regarding the usefulness of Departmental policies, procedures,
protocols, and services.

Element C: Benchmarking and best practice analysis

The benchmarking process will identify enabling practices that result in improvement as
well as practices needing improvement. Best practice analysis will identify and provide
the Department with a body of innovative best practices from other organizations.

CWLA will then assist the Department to choose which of these practices are
reasonable to integrate into existing practice for better results.
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CWLA will address the following questions:

o What are Probation’s programmatic strengths?
o What program areas require immediate attention and evaluation?
o What practices best reflect positive youth development principles?

o How do juvenile hall and camp practices measure against best practices in areas
such as prevention of AWOLSs, and the use of seclusion and restraint?

o How well are adult and juvenile serious, violent offenders effectively identified and
provided services to impact community safety and utilize community based
alternatives more effectively?

o How do best practices relate to benefit-to-cost ratios?
o How can these best practices be applied to Probation?
o What are the barriers to implementation of best practices at Probation?

Implementing the methodology described below will result in identification of
programmatic strengths, critical areas for improvement, and recommendations for best
practices to adapt and adopt.

Method C.1 Conduct benchmarking

In collaboration with Probation we will develop a list of desired indicators and processes
to benchmark including, but not limited to, the following:

o Caseload and per worker caseload

o Existing performance measures

o Rate of recidivism (incidence and severity)

o Programming that increases community safety

o Attainment of self-sufficiency by adult probationers

o Educational attainment of juvenile probationers

o Rate of AWOLs from juvenile halls and camps

o Family involvement in case planning and implementation

Potential benchmarking sources include best practices standards endorsed by
respected national organizations, the “what works” literature, and the Department’s own
successful experience. Upon completion of benchmarking, we will work with the
Department to identify processes for further study that present Probation with
opportunities for significant improvement.

Method C.2 Conduct best practice analysis

CWLA will partner with Probation to select which programmatic issues and practices
that should be analyzed. CWLA will then:

o research best practices
o identify best practice candidates
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o survey candidates regarding specific strategies and practices

o conduct selected site visits

o analyze results

Upon completion of the best practice analysis, CWLA will develop recommendations for
best practices for Probation implementation, as well as for implementation strategies.

| Element D: Development of client outcome measures

Clear and comprehensive client outcome measures are needed for the Department and
its contractors to focus their energy on organizational objectives and to hold them
accountable to their clients and to the community. Client outcome measures clearly
point to the level of effectiveness of a program.’

Client outcomes for probationers should address:
o Prevention of recidivism

o Community safety

o Self-sufficiency

o Health and mental health

o Educational attainment for juveniles

o Social skill acquisition

o Vocational skill acquisition

o Successful transition to adulthood for juveniles
Examples of potential client outcome measures include:
o Rate of recidivism (incidence and severity)

o Rate of juvenile probationers who graduate from high school or obtain high school
equivalency

o Rate of self-sufficiency of adult probationers and of juvenile probationers after age
18, as measured by: not in prison, not in a psychiatric hospital, and not receiving
General Relief or other subsidies.

o Number of juvenile probationers who commit a violent crime while on AWOL status
from Juvenile halls or camps.

CWLA will address the following questions:

o Does the Department have a clear, comprehensive and appropriate set of client
outcome measures?

o If not, for what client outcomes should the Department and its contractors be held
accountable?

o How should these outcomes be measured?

' CWLA assumes that the management auditors will examine and develop other types of Departmental
performance measures.
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o What does baseline data on the selected outcome measures reveal regarding the
Department’s current performance?

Implementing the methodology described below will result in:

o Alist of probation client outcomes and outcome measures that can be used to:
o Measure the performance of probation and its contractors.

o Develop performance-based, outcome-oriented contracts.

o Baseline data on probation outcome measures that can be used to:

o Set targets in planning and contracts.

o Measure progress.

Methodology

Method D.1 Evaluate current Probation client outcome measures

CWLA will review Probation documents and data to ascertain what, if any, client
outcomes are measured by the Department. CWLA will evaluate the clarity and
comprehensiveness of these outcomes, as well as their appropriateness given the
Department’s legal mandates. The ease with which the outcome measurement data is
obtained, as well as its validity and reliability will also be determined.

Based on this analysis, CWLA will make recommendations regarding which, if any, of
the current client outcomes and outcomes measures should be discontinued or refined.

Method D.2 Solicit input on client outcome measures from Probation staff,
clients, contractors, and community stakeholders

CWLA will include questions regarding desired client outcome measures in interviews
and focus groups with Department staff, clients, contractors, and key community
stakeholders. After compiling and organizing this input, we will convene and facilitate
an Outcome Measures Work Group, composed of Department staff, clients, contractors,
and key community stakeholders, to develop a draft set of recommended client outcome
measures.

Method D.3 Finalize Probation client outcome measures

CWLA will work with Department staff to refine and finalize the draft set of
recommended measures developed by the Outcome Measures Work Group. CWLA
will:

o Ensure that each outcome measure is linked to Department objectives.
o Match each measure to specific Probation units and/or contractors.

o Specify which outcome measures could be used in outcome-based contracts with
specific Department contractors

o Identify data sources for each outcome measure to ensure that the data can be
easily and reliably collected.

o Describe and display each outcome measure in a way that is understandable to all
stakeholders.
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o Ensure that, as much as possible, the measures are the same or similar to
measures in other jurisdictions to maximize comparability.

CWLA will discuss the resulting final draft of outcome measures with the Outcome
Measures Work Group, and incorporate their feedback, prior to finalizing it.

Method D.4 Establish baseline data on client outcomes

CWLA will work with Department staff to develop, display, and distribute baseline data
for each of the client outcome measures.

| Element E: Assessment of internal and inter-agency work processes

Work processes are major sets of interconnected activities organized in time, through
which decisions are made, and services are delivered. These processes and flows
show how an organization gets things done from day to day.

CWLA will analyze case management and flow within the Department as well as
through its linkages with the organizations it interfaces with as cases move through the
system. These include actors in the legal systems (e.g. court, police, prosecutors,
public defenders) and actors in the child welfare, social services, education, and mental
health systems.

CWLA will address the following questions:

Regarding both internal and inter-agency processes:

o Are there proper interfaces and handoffs?

o Are there bottlenecks that decrease the timeliness or effectiveness of services?
o Is key information available to staff at critical decision points in the case?

o Does staff make use of decision-making tools available to them?

o Do the management information systems effectively support work processes?
o How can processes be modified to improve quality, speed, and effectiveness?
o How do employee union relationships impact work processes?

Inter-agency work processes:

o How can processes be changed to strengthen linkages with outside agencies,
contractors, and other community-based organizations?

o Do the Department and other agencies share resources for common clients?

o What ongoing forums exist to resolve issues and conflicts between the Department
and other agencies?

o Are there opportunities to better coordinate work processes?

Implementing the methodology described below will result in recommendations for more
effective and timely service provision and improved inter-agency information sharing
and coordination of case management and service delivery.
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Method E1. Perform a case review

CWLA will perform a non-statistically significant case review to identify cycle time,
potential bottlenecks, and linkages with other agencies. The case review will also
collect data on the identified problems and service needs of probationers.

Method E2. Map internal and inter-agency work processes

CWLA will map the Department’'s major case flow processes with Probation staff and
map inter-agency work processes with staff from Probation and external agencies.

Method E.3 Analysis of process maps

CWLA will do a preliminary analysis of the process maps, identifying interfaces,
handoffs, and bottlenecks, as well as other issues. CWLA will then facilitate discussions
of the process maps with Probation line and supervisory staff to identify obstacles to
smooth case flow and to gather suggestions for improvement.

CWLA will then develop recommendations on how to reengineer the case flow to
improve effectiveness and client outcomes.

Method E.4 Facilitation of improved inter-agency coordination

CWLA will also meet with representatives from Probation and external agencies to
present inter-agency process mapping findings and to discuss ways to strengthen
linkages, better share resources, and improve coordination.

\ Element F: Reporting

A final reports is the major program audit deliverable. CWLA will assemble our findings
and recommendations in a clear, concise, and practical report. Our findings will be well-
supported by evidence from our field work and our recommendations will detail
implementable improvement strategies.

Method F.1 Draft preliminary findings and recommendations

CWLA will draft and share preliminary findings and recommendations with the County
Auditor-Controller, and then with representatives of Probation. CWLA will obtain
feedback and discuss next steps.

Method F.2 Prepare and deliver draft final report

CWLA will draft the audit report, incorporating comments received from the County
Auditor-Controller and Probation. CWLA will submit five copies of the draft final report
no later than three weeks prior to submission of the final report.

Method F.3 Conduct exit conference

CWLA will meet with the County Project Manager and Probation representatives within
one week of the date of the draft report.

Method F.4 Finalize and deliver program audit report

CWLA will then finalize the report, incorporating the County’s response, as directed by
the County Project Manager. Six (6) months after the execution of this Contract, CWLA
will provide the County Project Manager with 50 copies of the report, and a disk copy of
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the final report in an Adobe Portable Document File (PDF) format, with no security
provisions.

Method F.5 Provide additional feedback

Following the submission of the report, members of the CWLA project team will be
available to provide the County Project Administrator or the Los Angeles County Board
of Supervisors up to 10 hours of written or oral feedback to defend or explain our
findings and recommendations.

Il. Invoices

The Contractor shall invoice the County monthly in arrears for Contract Services
rendered. The Contractor shall invoice the County for work performed at the hourly
rates set forth in Exhibit B - Pricing Schedule. The invoice must reflect the following
information:

1.  The Contract Title and Number under which the work was performed
2. Beginning and ending dates of the invoice period

3.  For each person working on the Contract, including any subcontracted personnel:
eName
¢ Job Classification
e Hourly rate
e Hours billed in the invoice period
¢ Dollar amount billed in the invoice period
4. Total number of hours billed in the invoice period
An itemized listing of additional amounts billed
Dollar amount due
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PRICING SCHEDULE

Labor Costs

Project Staff Hourly # Hours Cost
Rate

Project Director

John Tuell $250 70 $ 17,500
Project Manager

Janet Wiig $200 580 116,000
Senior Consultant

David Marsden $200 185 37,000
Senior Consultant

Linda Jewell Morgan $200 20 4,000
Senior Consultant

Lloyd Bullard $200 190 38,000
Consultant

Laura Block-Stewart $150 317 47,550
Consultant

Dodd White $150 190 28,500
Total Hours 1,552
Sub-Total CWLA Labor Cost $288,550
Subcontract

Community Solutions, Inc $ 16,000
Total Labor Cost $304,550
Travel Cost

(Air, ground, parking, lodging, and per diem) $ 44,000

Maximum Total Contract Cost $348,550
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CONTRACTOR'S EEO CERTIFICATION

Child Welfare League of America

440 First Streer, NW, Third Floor, Washington, DC 20001
Address

13-1641066
Internal Revenue Service Employer |dentification Number

GENERAL CERTIFICATION

In accordance with Section 4.32.010 of the Code of the County of Los Angeles, the contractor,
supplier, or vendor certifies and agrees that all persons employed by such firm, its affiliates,
subsidiaries, or holding companies are and will be treated equally by the firm without regard to
or because of race, religion, ancestry, national origin, or sex and in compliance with all anti-
discrimination laws of the United States of America and the State of California.

CONTRACTOR'S SPECIFIC CERTIFICATIONS

1. The Contractor has a written policy statement prohibiting Yes¥® No O
discrimination in all phases of employment.

2. The Contractor periodically conducts a self analysis vestH No O
or utilization analysis of its work force.

3. The Contractor has a system for determining if Yes No O
its employment practices are discriminatory
against protected groups.

4.  Where problem areas are identified in employment Yesid No O
practices, the Contractor has a system for taking
reasonable corrective action, to include
establishment of goals or timetables.

Nancy I. Moll, VP of Finance/CFO

Authorize I's Printed Name and Title
/ ///7 1/26/2005

Auﬂfonéed Offigal’s Signature Date
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COUNTY’S ADMINISTRATION

COUNTY PROJECT DIRECTOR (AUDITOR CONTROLLER):

Name: Mr. J. Tyler McCauley
Title: Auditor-Controller
Address: 525 Kenneth Hahn Hall of Administration

500 West Temple St.
Los Angeles, CA 90012

Telephone: (213) 974- 8301
Facsimile: (213) 626-5427
E-Mail Address: tmccauley@auditor.co.la.ca.us

COUNTY PROJECT MANAGER:

Name: Ms. Maria Oms

Title: Assistant Auditor-Controller

Address: 1000 S. Fremont Ave., Unit 51
Alhambra, CA 91803

Telephone: (213) 974 - 8303

E-Mail Address: moms@auditor.co.la.ca.us
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CONTRACTOR’S ADMINISTRATION

Child Welfare League of America

CONTRACTOR’S PROJECT DIRECTOR:

Name:
Title:
Address:

Telephone:
Facsimile:

Mr. John A. Tuell

Deputy Director for Program Leadership
Child Welfare League of America

440 First Street NW, Third Floor
Washington, DC 20001-2085

(202) 942-0277

(202) 737-3687

E-Mail Address: jtuell@cwla.org

CONTRACTOR’S PROJECT MANAGER:

Name:
Title:
Address:

Telephone:
Facsimile:

Ms. Janet K. Wiig

Senior Consultant

Child Welfare League of America
13013 N. Panorama Drive #227
Fountain Hills, AZ 85268

(480) 837-1685

(480) 837-4884

E-Mail Address: jwiig@cwla.org

Exhibit F
Page 73 of 101

NOTICES TO CONTRACTOR SHALL BE SENT TO THE FOLLOWING ADDRESSES:

Name:
Title:
Address:

Name:
Title:
Address:

Ms. Nancy Moll

Chief Financial Officer

Child Welfare League of America
440 First Street NW, Third Floor
Washington, DC 20001-2085

Ms. Janet K. Wiig

Senior Consultant

Child Welfare League of America
13013 N. Panorama Drive #227
Fountain Hills, AZ 85268
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CONTRACTOR EMPLOYEE ACKNOWLEDGEMENT
AND CONFIDENTIALITY AGREEMENT

Child Welfare League of America

Employee Name

GENERAL INFORMATION:

Your employer referenced above has entered into a contract with the County of Los Angeles to provide certain services
to the County. The County requires your signature on this Contractor Employee Acknowledgement, Confidentiality, and
Copyright Assignment Agreement.

EMPLOYEE ACKNOWLEDGEMENT:

| understand and agree that the Contractor referenced above is my sole employer for purposes of the above-referenced
contract. | understand and agree that | must rely exclusively upon my employer for payment of salary and any and all
other benefits payable to me or on my behalf by virtue of my performance of work under the above-referenced contract.

| understand and agree that | am not an employee of the County of Los Angeles for any purpose whatsoever and that |
do not have and will not acquire any rights or benefits of any kind from the County of Los Angeles by virtue of my
performance of work under the above-referenced contract. | understand and agree that | do not have and will not
acquire any rights or benefits from the County of Los Angeles pursuant to any agreement between any person or entity
and the County of Los Angeles.

| understand and agree that | may be required to undergo a background and security investigation(s). | understand and
agree that my continued performance of work under the above-referenced contract is contingent upon my passing, to
the satisfaction of the County, any and all such investigations. | understand and agree that my failure to pass, to the
satisfaction of the County, any such investigation shall result in my immediate release from performance under this
and/or any future contract.

CONFIDENTIALITY AGREEMENT:

I may be involved with work pertaining to services provided by the County of Los Angeles and, if so, | may have access
to confidential data and information pertaining to persons and/or entities receiving services from the County. In addition,
| may also have access to proprietary information supplied by other vendors doing business with the County of
Los Angeles. The County has a legal obligation to protect all such confidential data and information in its possession,
especially data and information concerning health, criminal, and welfare recipient records. | understand that if | am
involved in County work, the County must ensure that |, too, will protect the confidentiality of such data and information.
Consequently, | understand that | must sign this agreement as a condition of my work to be provided by my employer for
the County. | have read this agreement and have taken due time to consider it prior to signing.

Contractor Name: Child Welfare League of America

Employee Name

| hereby agree that | will not divulge to any unauthorized person any data or information obtained while performing work
pursuant to the above-referenced contract between my employer and the County of Los Angeles. | agree to forward all
requests for the release of any data or information received by me to my immediate supervisor.

| agree to keep confidential all health, criminal, and welfare recipient records and all data and information pertaining to
persons and/or entities receiving services from the County, design concepts, algorithms, programs, formats,
documentation, Contractor proprietary information and all other original materials produced, created, or provided to or by
me under the above-referenced contract. | agree to protect these confidential materials against disclosure to other than
my employer or County employees who have a need to know the information. | agree that if proprietary information
supplied by other County vendors is provided to me during this employment, | shall keep such information confidential.
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| agree to report to my immediate supervisor any and all violations of this agreement by myself and/or by any other
person of whom | become aware. | agree to return all confidential materials to my immediate supervisor upon
completion of this contract or termination of my employment with my employer, whichever occurs first.

SIGNATURE: DATE: / /

PRINTED NAME:

POSITION:
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CONTRACTOR NON-EMPLOYEE ACKNOWLEDGEMENT
AND CONFIDENTIALITY AGREEMENT

Child Welfare League of America

Non-Employee Name

GENERAL INFORMATION:

The Contractor referenced above has entered into a contract with the County of Los Angeles to provide certain services
to the County. The County requires your signature on this Contractor Non-Employee Acknowledgement, Confidentiality,
and Copyright Assignment Agreement.

NON-EMPLOYEE ACKNOWLEDGEMENT:

| understand and agree that the Contractor referenced above has exclusive control for purposes of the above-referenced
contract. | understand and agree that | must rely exclusively upon the Contractor referenced above for payment of
salary and any and all other benefits payable to me or on my behalf by virtue of my performance of work under the
above-referenced contract.

| understand and agree that | am not an employee of the County of Los Angeles for any purpose whatsoever and that |
do not have and will not acquire any rights or benefits of any kind from the County of Los Angeles by virtue of my
performance of work under the above-referenced contract. | understand and agree that | do not have and will not
acquire any rights or benefits from the County of Los Angeles pursuant to any agreement between any person or entity
and the County of Los Angeles.

| understand and agree that | may be required to undergo a background and security investigation(s). | understand and
agree that my continued performance of work under the above-referenced contract is contingent upon my passing, to
the satisfaction of the County, any and all such investigations. | understand and agree that my failure to pass, to the
satisfaction of the County, any such investigation shall result in my immediate release from performance under this
and/or any future contract.

CONFIDENTIALITY AGREEMENT:

I may be involved with work pertaining to services provided by the County of Los Angeles and, if so, | may have access
to confidential data and information pertaining to persons and/or entities receiving services from the County. In addition,
| may also have access to proprietary information supplied by other vendors doing business with the County of
Los Angeles. The County has a legal obligation to protect all such confidential data and information in its possession,
especially data and information concerning health, criminal, and welfare recipient records. | understand that if | am
involved in County work, the County must ensure that |, too, will protect the confidentiality of such data and information.
Consequently, | understand that | must sign this agreement as a condition of my work to be provided by the above-
referenced Contractor for the County. | have read this agreement and have taken due time to consider it prior to signing.

Contractor Name: Child Welfare League of America

Non-Employee Name

| hereby agree that | will not divulge to any unauthorized person any data or information obtained while performing
work pursuant to the above-referenced contract between the above-referenced Contractor and the County of
Los Angeles. | agree to forward all requests for the release of any data or information received by me to the above-
referenced Contractor.

| agree to keep confidential all health, criminal, and welfare recipient records and all data and information pertaining to
persons and/or entities receiving services from the County, design concepts, algorithms, programs, formats,
documentation, Contractor proprietary information, and all other original materials produced, created, or provided to or
by me under the above-referenced contract. | agree to protect these confidential materials against disclosure to other
than the above-referenced Contractor or County employees who have a need to know the information. | agree that if
proprietary information supplied by other County vendors is provided to me, | shall keep such information confidential.
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| agree to report to the above-referenced Contractor any and all violations of this agreement by myself and/or by any
other person of whom | become aware. | agree to return all confidential materials to the above-referenced Contractor
upon completion of this contract or termination of my services hereunder, whichever occurs first.

SIGNATURE: DATE: / /

PRINTED NAME:

POSITION:
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Title 2 ADMINISTRATION
Chapter 2.203.010 through 2.203.090
CONTRACTOR EMPLOYEE JURY SERVICE

2.203.010 Findings.

The board of supervisors makes the following findings. The county of Los Angeles allows its
permanent, full-time employees unlimited jury service at their regular pay. Unfortunately, many
businesses do not offer or are reducing or even eliminating compensation to employees who
serve on juries. This creates a potential financial hardship for employees who do not receive
their pay when called to jury service, and those employees often seek to be excused from
having to serve. Although changes in the court rules make it more difficult to excuse a potential
juror on grounds of financial hardship, potential jurors continue to be excused on this basis,
especially from longer trials. This reduces the number of potential jurors and increases the
burden on those employers, such as the county of Los Angeles, who pay their permanent, full-
time employees while on juror duty. For these reasons, the county of Los Angeles has
determined that it is appropriate to require that the businesses with which the county contracts
possess reasonable jury service policies.

2.203.020 Definitions.
The following definitions shall be applicable to this chapter:

A. “Contractor” means a person, partnership, corporation or other entity which has a
contract with the county or a subcontract with a county contractor and has received or
will receive an aggregate sum of $50,000 or more in any 12-month period under one or
more such contracts or subcontracts.

B. “‘Employee” means any California resident who is a full-time employee of a contractor
under the laws of California.

C. “Contract” means any agreement to provide goods to, or perform services for or on
behalf of, the county but does not include:

1. A contract where the board finds that special circumstances exist that justify a waiver
of the requirements of this chapter; or

2. A contract where federal or state law or a condition of a federal or state program
mandates the use of a particular contractor; or

A purchase made through a state or federal contract; or

A monopoly purchase that is exclusive and proprietary to a specific manufacturer,
distributor, or reseller, and must match and inter-member with existing supplies,
equipment or systems maintained by the county pursuant to the Los Angeles County
Purchasing Policy and Procedures Manual, section P-3700 or a successor provision;
or

5. A revolving fund (petty cash) purchase pursuant to the Los Angeles County Fiscal
Manual, section 4.4.0 or a successor provision; or

6. A purchase card pursuant to the Los Angeles County Purchasing Policy and
Procedures Manual, section P-2810 or a successor provision; or

7. A non-agreement purchase with a value of less than $5,000 pursuant to the Los
Angeles County Purchasing Policy and Procedures Manual, section A-0300 or a
successor provision; or



Contract for 2004-05 Probation Department Program Audit Exhibit H
Contractor Employee Jury Service Page 80 of 101

8. A bona fide emergency purchase pursuant to the Los Angeles County Purchasing
Policy and Procedures Manual, section PP-1100 or a successor provision.

D. “Full time” means 40 hours or more worked per week, or a lesser number of hours if the
lesser number is a recognized industry standard as determined by the chief
administrative officer or the contractor has a long-standing practice that defines a full-
time schedule as less than 40 hours per week.

2.203.030 Applicability.

This chapter shall apply to contractors who enter into contracts that commence after July 11,
2002. This chapter shall also apply to contractors with existing contracts which are extended
into option years that commence after July 11, 2002. Contracts that commence after May
28,2002, but before July 11, 2002, shall be subject to the provisions of this chapter only if the
solicitations for such contracts stated that the chapter would be applicable.

2.203.040 Contractor Jury Service Policy.

A contractor shall have and adhere to a written policy that provides that its employees shall
receive from the contractor, on an annual basis, no less than five days of regular pay for actual
jury service. The policy may provide that employees deposit any fees received for such jury
service with the contractor or that the contractor deduct from the employees’ regular pay the
fees received for jury service.

2.203.050 Other Provisions.

A. Administration. The chief administrative officer shall be responsible for the administration
of this chapter. The chief administrative officer may, with the advice of county counsel,
issue interpretations of the provisions of this chapter and shall issue written instructions
on the implementation and ongoing administration of this chapter. Such instructions may
provide for the delegation of functions to other county departments.

B. Compliance Certification. At the time of seeking a contract, a contractor shall certify to
the county that it has and adheres to a policy consistent with this chapter or will have
and adhere to such a policy prior to award of the contract.

2.203.060 Enforcement and Remedies.

For a contractor's violation of any provision of this chapter, the county department head
responsible for administering the contract may do one or more of the following:

1. Recommend to the board of supervisors the termination of the contract; and/or,

2. Pursuant to chapter 2.202, seek the debarment of the contractor.

2.203.070. Exceptions.

A. Other Laws. This chapter shall not be interpreted or applied to any contractor or to any
employee in a manner inconsistent with the laws of the United States or California.

B. Collective Bargaining Agreements. This chapter shall be superseded by a collective
bargaining agreement that expressly so provides.

C. Small Business. This chapter shall not be applied to any contractor that meets all of the
following:

1. Has ten or fewer employees during the contract period; and,

2. Has annual gross revenues in the preceding twelve months which, if added to the
annual amount of the contract awarded, are less than $500,000; and,
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3. Is not an affiliate or subsidiary of a business dominant in its field of operation.

“‘Dominant in its field of operation” means having more than ten employees and annual gross
revenues in the preceding twelve months which, if added to the annual amount of the contract
awarded, exceed $500,000.

“Affiliate or subsidiary of a business dominant in its field of operation” means a business which
is at least 20 percent owned by a business dominant in its field of operation, or by partners,
officers, directors, majority stockholders, or their equivalent, of a business dominant in that field
of operation.

2.203.090. Severability.

If any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining
provisions shall remain in full force and effect.
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COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM

CERTIFICATION FORM AND APPLICATION FOR EXCEPTION
The County's solicitation for this Request for Proposals is subject to the County of Los Angeles
Contractor Employee Jury Service Program (Program), Los Angeles County Code, Chapter 2.203.
All_proposers, whether 2 contractor or subcontractor, must complete this form to either certify
gcompliance or request an exception from the Program requirements. Upon review of the submitted
form, the County department will determine, in its sole discretion, whether the proposer is excepted
from the Program.

Company Name: Child Welfare League of America

Company Address: 440 First Street, NW

City' Washington State: pg Zip Code: 20001

Telephone Number: 202-635-2952

Solicitation For ____ Services):

If you believe the Jury Service Program does not apply to your business, check the
appropriate box in Part | (attach documentation to support your claim); or, complete Part il to
cartify compliance with the Program. Whether you complete Part | or Part ll, please sign and
date this form below.,

Parti: Jury Service Program is Not Applicable to My Business

O My business does not meet the definition of “contractor,” as defined in the Program, as it has
not received an aggregate sum of $50,000 or more in any 12-month period under one or
more County contracts or subcontracts (this exception is not available if the contract itself will
exceed $50,000). 1 understand that the exception will be lost and | must comply with the
Program if my revenues from the County exceed an aggregate sum of $50,000 in any 12-
month period.

O My business is a small business as defined in the Program. It 1) has ten or fewer employees;
and, 2) has annual gross revenues in the preceding twelve months which, if added to the
annual amount of this contract, are $500,000 or less; and, 3) is not an affiliate or subsidiary of
a business dominant in its field of operation, as defined below. | understand that the
exception will be lost and | must comply with the Program if the number of employees in my
business and my gross annual revenues exceed the above limits.

“Dominant in its field of operation” means having more than ten empioyees, including full-time
and part-time employees, and annual gross revenues in the preceding twelve months, which, if
added to the annual amount of the contract awarded, exceed $500,000.
“Affiliate or subsidiary of a business dominant in its field of operation” means a business
which is at least 20 percent owned by a business dominant in its field of operation, or by partners,
officers, directors, majority stockholders, or their equivalent, of a business dominant in that field of
operation.
O My business is subject to a Collective Bargaining Agreement (attach agreement) that
expressly provides that it supersedes all provisions of the Program.
OR
Partll: Certification of Compliance
@ My business has and adheres to a written policy that provides, on an annual basis, no less
than five days of regular pay for actual jury service for full-time employees of the business
who are also California residents, or my company will have and adhere to such a policy prior
to award of the contract.
! declare under penalty of perjury under the laws of the State of Callfornia that the information stated
apove is true and correct.

Print Name: Title:
Nancy I. Mol VP of Finance/CFO

E[gnature/{g/ﬁ%gy ////7/7 Datel:/26/2005
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SAFELY SURRENDERED BABY LAW

No shame.
No blame.
No names.

Newborns can be safely given up
at any Los Angeles County
hospital emergency room or fire station.

L

In Los Angeles County:
1-877-BABY SAFE
1-877-222-9723

www.babysafela.org

State of California Las Angeles County Board of Supervisors
Gray Davis, Governor Gloria Molina, Supervisor, First District
Health and Human Services Agency Yvorne Brathwaite Burke, Supervisor, Second District
Crantland [chnsen, Secretary Zev Yaroslavsky, Supervisar, Third District

Duparkimisist GERbaial Serélces Dion Knabe, Supervisor, Fourth District

Rita Saere, Director Michael O. Antenovich, Supervisor, Fifth District

Thi= initiative is also supported by First 5 LA and INFO LINE of Los Angeles.
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What is the Safaly Surrendered Baby LawT
California’s Safely Surrendered Baby Lew allows parents o give
up their baby confidentially. Az long as the baby has not been
abussd or neglectad, parents may give up their newborn without
fear of arrest or prosescution.

How does it work?

A disiressed parent wha is unable or unwilling 1o care for a baby
can legally, corfidentially and safely give up a baby within three
days of birth. The baby must be handed to an employss ata Los
Angeles County emengency room o fire station. As long as the child
shows no signs of abuse or nedect, no name or ather information is
recuirad. In case the parent changes his or ber mind at a later date
and wants the baby back, workers will us= bracelkets o help connect
thern to sach other. One bracslet wil b= placed an the baby, and a
rratehing bracel st wil be given to the parent.

What if a parent wants the baby back?

Parents who changs their minds can begin the process of
reclaiming their newboms within 14 days. These parents should
call the Los Angeles County Department of Children and Family
Senices at 1-800-540-4000.

Can only a parent bring in the baby?
In most casss, 3 parent will bring in the baby. The law allows
other people o bring in the baby if they have legal custody.

Does the parent have to call before bringing in the baky?
Mo, Aparent can bring in a baby anylime, 24 hours a day, 7 days
a week =0 long as the parent gives the baby 1o someons who
works at the hospital or fire station.

Does a parent have to tell anything to the peopla
taking the kaby?

Mo, Howewver, hospital personne will ask the parent to fill out a
questionnaire designed to gather important medical history
informniation , which is very useful in caring for the child. Although
encouraged, filling out the questionnairs is not required.

What happens to the baby?
The Eaby will be examined and given medizal treatment, if nesded.
Then the baby wil be placedin a pre-adoptive home.

Exhibit |
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What happens to the parant?
Cnce the parentis) has safely urned over the baby, they are free to go

Why is California doing this?

The pupces of the Safely Surendersd Baby Law is to protect babiss
from bieing abandoned by thair parents and potantially bsing hurt o
kiled. *'ou may have heard fragic siories of babies [eft indumpsters
or publiz bathrooms. The parents who committed these ads may
have besn under severe emaolional distress. The mothers may have
hidden ther pregnancies, fearful of whatwould happen if their
famiies found out. Becauss they were afraid and had nowhers b
turn for help, they sbandonsd theirinfants. Abandoning a baby puls
the child in extreme danger. ltis dso ilegal. Too often, it resudis in
the kaby's death. Because of the Safely Surrendered Baby Law, this
tragedy dossnt ever have to happen in California again.

A baby's story
At 8:30 am. on Thursday, July 25, 2002, a healthy newbom baby
wis brought to 5t Barnamdine Medical Center in San Bermard no
under the provisions of the California Safely Surrendered Baby Law.
As the law states, the baby’s mother did not have to identify barsslf.
VWhen the baby was brought to the emengenzy room, he was
examined by a pediatrician, who determined that the baby was
healthy ard doing fine. He was placed with a loving family whils the
adoption process was started.

Every haby deserves a chance for a
healthy life. If someone you know is
considering abandoning a newbaorn, let
her know there are other options.

It is best that women seek help to receive proper medical care and counseling while
they are pregnant. But at the same time, we want fo assure parents who choose

not to keep their baby that they will not go to jail if they deliver their babies to safe
hands in any Los Angeles County hospital ER or fire station.
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Sin pena.
Sin culpa.
Sin peligro.

Los recién nacidos pueden ser entregados
en forma segura en la sala de emergencia de
cualquier hospital o en un cuartel de bomberos
del Condado de Los Angeles.

oks

En el Condado de Los Angeles:
1-877-BABY SAFE
1-877-222-9723

www.babysafela.org

Estade de California Consejo de Supervisores del Condado de Los Angeles
T R arir Glona Molina, Supervisara, Frimer Distrito
Agencia de 5alud y Servicies Humanos Yeorne Brathwalte Burke, Suparvisora, Segundo DEtrito
(Heolth and Himan Services Agency)
Grantland |ohnson, Secretario Lev Yaroslavsky, Superdsor, Tercer Distrito
L ] Don Knabe, Superdsor, Cuarto Distrito
Departamento de Servicios Sociales
{Department of Saciol Services) Michael O. Antonovich, Suparvisar, Qulnto DEtrto

Ita Saenz, Directora

Esta Iniciativa tambien esta apollada por First 5 LA v INFO LINE de Los Angeles.
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£Gué es la Ley de Entrega de Bebés Sin Peligro?

La Ley de Enfrega de Bebés Sin Peligro de California permits
alos padres entregar a su recién nacido confidendalments.
Siempre que &l bebé no haya sufrido abuso i negligencia,
padres puaden entregar a su recién nacido sin bEmor a ser
arrestados o procesados.

£ Cémo funciona?

El padre/madre con dificultades que no pueda o no quiera cuidar
de sy recién nacido pueds entragarks en forma legd, confidenzid y
g=gura, dento de los tres dias del nacimiento, El bebé debe sar
enfregada a un empleadode una sala de emegencias ode un
cuartal de bomberce del Condada de Los Angeles. Siempre que

&l bebed no pressnte signos de abuso o negligencia, no s=rad
necssario suministrar nombres ni informaddn alguna. Si el
padraimadre carrkia de opinicn postenoments y desea recuperar
a su biebé, los trabajadores utilizaran brazaletes para poder
vinoularkos. El bebé llevara un brazalets y el padrefmadre recibira
un brazalets igual.

Qué pasa si el padre/madre desea recuparar

a su bebe?

Loes padres que cambien de opinion pueden empazar &l proceso de
redamar a su recién nacido denfro de los 14 dias. Estos padres
debsran llamar d Departamanto de Servicos para Ninos y Familias
{Department of Children and Family Serdcss) del Condado de Los
Angeles, al 1-300-540-4000.

s3dlo los padres podran llevar al recién nacida?

En la mayoria de los casos, los padres son los que llevan al
biebé. La ley permits qua atras personas lleven al bebé si tisnsn
la custodia legal del menar.

zLos padres deben llamar antes de llkevar al beba?
Mo Bl padra/madra pueds llevar a su bebé en cualquier
momento, las 24 horas del dia, los T dias de la semana,
migntras que entrague a su babé a un empleado del hospital
o de un cuartsl de bombercs.

4Es necasario que &l padra/madre diga algo a las
parzonas que reciban al babéa?

Mo, Sin embargo, &l persoral del hospital e pedird que llzne un
cusstionanio con la finalided de recabar antecedentes medioos
importantas, que resultan de gran ulilidad para los cuidados que
recibira &l bebé. Es recomendado llenar este cusstionanio, pero
no &5 chligatorio hazerlo.

LOUS ccurrird con al bebéa?

El bk serd examinado y, de ser necesario, redbira fratamisnto
médico. Luago &l bebé se anlregard a un hogar preadoptivo.
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JQué pasara con el padre/madra?
Una vez que los padres hayan entragado a su bebé en forma
segura, seran libres de irse.

& Por qué California hace esto?

La finaidad d= |a Ley d= Enfrega de Bebés Sin Peligro es
proteger a ke bebés del abandono por parte de sus padres yde la
posibilidad de que rmusran o sufran dafios. Ustad probablements
haya esouchado hislorias iragicas sobre bebés abandonados en
biasuraras o en banos piblicos. Es posible que los padres que
comelismon estos aclos hayan estadoatravesando dificultades
amodonales graves. Las madres pusden haber ocultade su
embarazo, por temor a lo que pasaria si sus familias s& enleraran.
Abandonaron a sus redén naddos porque tenian misdo ¥ no tanian
adonde recurrir para obtener ayuda. El abandono de un redién
nacidolo pone &nuna situacion de peigro extremo. Ademas es
ilzgal. KMuy a menudo el abandono provoca b muerts del bebss
Ahora, gracias a b Ley de Entrega de Bebés Sin Peligro, esta
tragedia ya no debe suceder nunca més an California.

Historia de un babé

A las 8:30 a.m. del jusves 25 de julic de 2002, s& enfregd un
bebé redén nacido saludable en el St Bamardine Medical Center
&n San Bernardino, en sirtud de las disposiciones de la Ley de
Enirega d& Bebés Sin Peligro. Coma o establecs |a ley, la madre
del bebé no e tuvo que identificar. Cuando el bebé llegda la
sala de emergendas, un padiatra lo revisd y determind que &
b=bé estaba saludable v notenia problemas. El bebé fus
ubicada con una busna familia, misntras se inicaban bos tramitss
de adopaian.

Cada racién nacico merace una
oportunidad de tener una vida saludakile.
Si alguien que ustad conoce esta pensancdo
en abandonar a un recién nacido, inférmela
qué otras opciones tiene.

Es mejor que las mujeres busquen ayuda para recibir atencidn médica y asesoramiento adecuado
duranie el embarazo. Pero al mismo fiempo, gqueremos asegurarkes a los padres que opian por no

quedarse con su bebé que no ivdn a la carcel si defan a sus bebés en buenas manos en cualguier
sala de emergencia de un hospial o en un cuane! de bomberos del Condado de Los Angeles.
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CONTRACTOR’S OBLIGATIONS UNDER HIPAA

Under this Agreement, Contractor provides services to County and Contractor receives,
has access to, and/or creates Protected Health Information, as defined below, in order
to provide those services. County is subject to the Administrative Simplification
requirements of the federal Health Insurance Portability and Accountability Act of 1996
(HIPAA) and regulations promulgated under HIPAA, including the “Standards for
Privacy of Individually Identifiable Health Information” which are located in Title 45 of the
Code of Federal Regulations, Parts 160 and 164 (“Privacy Regulations”). The Privacy
Regulations mandate certain protections for the privacy and security of Protected Health
Information. The Privacy Regulations also require County to enter into an agreement
with Contractor in order to obtain satisfactory assurance from Contractor that Contractor
will appropriately safeguard the Protected Health Information. Disclosure to or use of
Protected Health Information by Contractor is prohibited if such an agreement is not in
place. Therefore, the parties agree to the terms of this Exhibit N.

1.0 DEFINITIONS

1.1 “Disclose” and “Disclosure” mean, with respect to Protected Health Information,
the release, transfer, provision of access to, or divulging in any other manner of
Protected Health Information outside Contractor’s internal operations, or to other
than its employees.

1.2  “Individual” means the person who is the subject of Protected Health Information,
and shall include a person who qualifies as a personal representative in
accordance with 45 C.F.R. § 164.502(q).

1.3  “Protected Health Information” has the same meaning as the term “protected
health information” in 45 C.F.R. § 164.501, limited to the information created or
received by Contractor from or on behalf of County. Protected Health
Information includes information that (i) relates to the past, present or future
physical or mental health or condition of an Individual; the provision of health
care to an Individual, or the past, present or future payment for the provision of
health care to an Individual; (ii) identifies the Individual (or for which there is a
reasonable basis for believing that the information can be used to identify the
Individual); and (iii) is received by Contractor from or on behalf of County, or is
created by Contractor, or is made accessible to Contractor by County.

1.4 “Required By Law” means a mandate contained in law that compels an entity to
make a Use or Disclosure of Protected Health Information and that is enforceable
in a court of law. Required by law includes, but is not limited to, court orders and
court-ordered warrants; subpoenas or summons issued by a court, grand jury, a
governmental or tribal inspector general, or any administrative body authorized to
require the production of information; a civil or an authorized investigative
demand; Medicare conditions of participation with respect to health care
providers participating in the program; and statutes or regulations that require the
production of information, including statutes or regulations that require such
information if payment is sought under a government program providing benefits.

1.5  “Services” has the same meaning as in this Agreement.
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1.6

1.7

2.0
2.1

2.2

2.3

“‘Use” or “Uses” mean, with respect to Protected Health Information, the sharing,
employment, application, utilization, examination or analysis of such Information
within Contractor’s internal operations.

Terms used, but not otherwise defined, in this Agreement shall have the same
meaning as those terms in the Privacy Regulations.

OBLIGATIONS OF CONTRACTOR
Permitted Uses and Disclosures of Protected Health Information. Contractor:

(a) shall Use and Disclose Protected Health Information as necessary to perform
the Services, and as provided in Sub-sections 2.3, 2.4, 2.5, 2.6, 2.7, 2.8, 4.3
and 5.2 of this Exhibit N;

(b) shall Disclose Protected Health Information to County upon request;

(c) may, as necessary for the proper management and administration of its
business or to carry out its legal responsibilities:

(i) Use Protected Health Information; and

(ii) Disclose Protected Health Information if the Disclosure is Required by
Law.

Contractor shall not Use or Disclose Protected Health Information for any other
purpose.

Adequate Safeguards for Protected Health Information. Contractor warrants that
it shall implement and maintain appropriate safeguards to prevent the Use or
Disclosure of Protected Health Information in any manner other than as permitted
by this Agreement. Contractor agrees to limit the Use and Disclosure of
Protected Health Information to the minimum necessary in accordance with the
Privacy Regulation’s minimum necessary standard.

Reporting Non-Permitted Use or Disclosure. Contractor shall report to County
each Use or Disclosure that is made by Contractor, its employees,
representatives, agents or subcontractors, but is not specifically permitted by this
Agreement. The initial report shall be made by telephone call to the appropriate
Department, within forty-eight (48) hours from the time the Contractor first
becomes aware of the non-permitted Use or Disclosure, as follows:

Chief Information Office Privacy Officer
213-974-2166

The initial telephone report shall be followed by a full written report no later than
ten (10) business days from the date the Contractor becomes aware of the non-
permitted Use or Disclosure, and shall be sent to County’s Chief Information
Privacy Officer at:
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2.4

2.5.

2.6

2.7

2.8

Chief Information Privacy Officer
Kenneth Hahn Hall of Administration
500 West Temple Street
Suite 493
Los Angeles, CA 90012

Mitigation of Harmful Effect. Contractor agrees to mitigate, to the extent
practicable, any harmful effect that is known to Contractor of a Use or Disclosure
of Protected Health Information by Contractor in violation of the requirements of
this Agreement.

Availability of Internal Practices, Books and Records to Government Agencies.
Contractor agrees to make its internal practices, books and records relating to
the Use and Disclosure of Protected Health Information available to the
Secretary of the federal Department of Health and Human Services for purposes
of determining County’s compliance with the Privacy Regulations. Contractor
shall immediately notify County of any requests made by the Secretary and
provide County with copies of any documents produced in response to such
request.

Access to Protected Health Information. Contractor shall, to the extent County
determines that any Protected Health Information constitutes a “designated
record set” as defined by 45 C.F.R. § 164.501, make the Protected Health
Information specified by County available to the Individual(s) identified by County
as being entitled to access and copy that Protected Health Information.
Contractor shall provide such access for inspection of that Protected Health
Information within two (2) business days after receipt of request from County.
Contractor shall provide copies of that Protected Health Information within five (5)
business days after receipt of request from County.

Amendment of Protected Health Information. Contractor shall, to the extent
County determines that any Protected Health Information constitutes a
“designated record set” as defined by 45 C.F.R. § 164.501, make any
amendments to Protected Health Information that are requested by County.
Contractor shall make such amendment within ten (10) business days after
receipt of request from County in order for County to meet the requirements
under 45 C.F.R. § 164.526.

Accounting of Disclosures. Upon County’s request, Contractor shall provide to
County an accounting of each Disclosure of Protected Health Information made
by Contractor or its employees, agents, representatives or subcontractors.
However, Contractor is not required to provide an accounting of Disclosures that
are necessary to perform the Services if such Disclosures are for either payment
or health care operations purposes, or both. Any accounting provided by
Contractor under this Sub-section 2.8 shall include: (a) the date of the
Disclosure; (b) the name, and address if known, of the entity or person who
received the Protected Health Information; (c) a brief description of the Protected
Health Information disclosed; and (d) a brief statement of the purpose of the
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3.0
3.1

4.0
4.1

4.2

4.3

Disclosure. For each Disclosure that could require an accounting under this Sub-
section 2.8, Contractor shall document the information specified in (a) through
(d), above, and shall securely maintain the information for six (6) years from the
date of the Disclosure. Contractor shall provide to County, within ten (10)
business days after receipt of request from County, information collected in
accordance with this Sub-section 2.8 to permit County to respond to a request by
an Individual for an accounting of disclosures of Protected Health Information in
accordance with 45 C.F.R. § 164.528.

OBLIGATION OF COUNTY

Obligation of County. County shall notify Contractor of any current or future
restrictions or limitations on the use of Protected Health Information that would
affect Contractor’'s performance of the Services, and Contractor shall thereafter
restrict or limit its own uses and disclosures accordingly.

TERM AND TERMINATION

Term. Contractor’s obligations under Sub-sections 2.1 (as modified by Sub-
section 4.2), 2.3, 2.4, 2.5, 2.6, 2.7, 2.8, 4.3 and 5.2 shall survive the termination
or expiration of this Agreement.

Termination for Cause. In addition to and notwithstanding the termination
provisions set forth in this Agreement, upon County’s knowledge of a material
breach by Contractor, County shall either:

(a) Provide an opportunity for Contractor to cure the breach or end the violation,
and terminate this Agreement if Contractor does not cure the breach or end
the violation within the time specified by County; or

(b) Immediately terminate this Agreement if Contractor has breached a material
term of this Agreement and cure is not possible; or

(c) If neither termination nor cure are feasible, County shall report the violation to
the Secretary of the federal Department of Health and Human Services.

Disposition of Protected Health Information Upon Termination or Expiration

(a) Except as provided in paragraph (b) of this section, upon termination for any
reason or expiration of this Agreement, Contractor shall return or destroy all
Protected Health Information received from County, or created or received by
Contractor on behalf of County. This provision shall apply to Protected Health
Information that is in the possession of subcontractors or agents of
Contractor. Contractor shall retain no copies of the Protected Health
Information.

(b) In the event that Contractor determines that returning or destroying the
Protected Health Information is infeasible, Contractor shall provide to County
notification of the conditions that make it infeasible. If return or destruction is
infeasible, Contractor shall extend the protections of this Agreement to such
Protected Health Information and limit further Uses and Disclosures of such
Protected Health Information to those purposes that make the return or
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5.0

5.1

5.2

5.3

5.4

5.5

5.6

destruction infeasible, for so long as Contractor maintains such Protected
Health Information.

MISCELLANEOUS
No Third Party Beneficiaries. Nothing in this Agreement shall confer upon any

person other than the parties and their respective successors or assigns, any
rights, remedies, obligations, or liabilities whatsoever.

Use of Subcontractors and Agents. Contractor shall require each of its agents
and subcontractors receiving Protected Health Information from Contractor, or
creating Protected Health Information for Contractor, on behalf of County, to
execute a written agreement obligating the agent or subcontractor to comply with
all the terms of this Exhibit N.

Relationship to Agreement Provisions. In the event that a provision of this
Exhibit N is contrary to any other provision of this Agreement, the provision of
this Exhibit N shall control.

Requlatory References. A reference in this Agreement to a section in the Privacy
Regulations means the section as in effect or as amended.

Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a
meaning that permits County to comply with the Privacy Regulations.

Amendment. The parties agree to take such action as is necessary to amend
this Agreement from time to time as is necessary for County to comply with the
requirements of the Privacy Regulations.
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CERTIFICATION OF NO CONFLICT OF INTEREST

The Los Angeles Caunty Code, Section 2.180.010, provides as foilows:
CONTRACTS PROHIBITED
Notwithstanding any other section of this Code, the County shall not contract with, and shall reject

any proposals submitted by, the persons or entities specified below, unless the Board of
Supervisors finds that special circumstances exist which justify the approval of such contract:

1. Employees of the County or of public agencies for which the Board of Supervisors is the
governing body;

2. Profitmaking firms or businesses in which employees described in number 1 serve as
officers, principals, partners, or major shareholders;

3. Persons who, within the immediately preceding 12 months, came within the provisions of
number 1, and who:

a. Were employed in positions of substantial responsibility in the area of service o be
performed by the contract; or

b.  Participated in any way in developing the contract or its service specifications; and

4. Profit-making firms or businesses in which the former employees, described in number 3,
serve as officers, principals, partners, or major shareholders.

Contracts submitted to the Board of Supervisors for approval or ratification shall be
accompanied by an assurance by the department submitting, district or agency that the
provisions of this section have not been violated.

| certify that my firm does not have any conflicts of interest as defined by Los Angeles County
Code, Section 2.180.010.

Child Welfare League of America

VP of Finange/CFO
Official

?Zg LY

Offfial’é Signatyfe

1/26/2005
Date
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COUNTY OF LOS ANGELES
COUNTY LOBBYIST ORDINANCE CERTIFICATION

This statement is to certify that | have been given a copy of the Lobbyist Ordinance,
Chapter 2.160 of the Los Angeles County Code, and | am familiar with the requirements
contained therein and that all persons acting on behalf of the firm have complied
therewith and will continue to comply therewith throughout the contracting process.

Child Welfare League of America

“Firm Name
Nancy I. Moll, VP of Finance/CFO
Nam%—'/@f Signer (TypeW)
ALY é) // 1/26/2004
Sighatyre / i i /7 Date
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ATTESTATION OF WILLINGNESS TO CONSIDER
GAIN/GROW PARTICIPANTS

As a threshold requirement for consideration for contract award, Firm shall demonstrate
a proven record for hiring GAIN/GROW participants or shall attest to a willingness to
consider GAIN/GROW participants for any future employment opening if they meet the
minimum qualifications for that opening. Additionally, Firm shall attest to a willingness to
provide employed GAIN/GROW participants access to the Firm's employee mentoring
program, if available, to assist these individuals in obtaining permanent employment
and/or promotional apportunities.

Firms unable to meet this requirement shall not be considered for contract award.

Firm shall complete all of the following information, sign where indicated below, and
include it in the response to this RFP:

A. Firm has a proven record of hiring GAIN/GROW participants.

__ YES (subject to verification by County)_ XX NO

e

B. Firm is willing to consider GAIN/GROW participants for any future employment
openings if the GAIN/GROW participant meets the minimum qualifications for the
opening. “Consider” means that Firm is willing to interview qualified GAIN/GROW
participants.

XX YES NO

s e e e e e e

C. Firm is willing to provide employed GAIN/GROW participants access to its
employee-mentoring program, if available.

YES NO XX N/A (Program not available)

e, v e e S— o s e

Child Welfare LeV America
Signature: /;A/ / %/
/ 7 / " 7 7 trf

Print Name: Nancy TI. Moll

VP of Finance/CFO 1/26/2005

Title: Date:

#:202—638—2952 Fax #: 202~638~4004

Telephone




